NAKO

TI UKRAINE-TI-DS

2019
PIYHUW
3BIT

He3ane)xxHuu
AHTUKOPYMUIAHUIA KOMiTeT
3 nuTaHb 06opoHu (HAKO)






He3anexHwi aHTUKOPYNLiiHWI KOMITET 3 NTaHb 06opoHn | HAKO

3BIT
Mpo Hac 4
IcTopis ctBopeHHs HAKO 6
Micis Ta 3aBaaHHsA opraHisawii 6
BctynHe choBo 7
CrpareriuHi wini Ta pesyabtatn HAKO 10
Linb 1: MokpaweHHs BpAAyBaHHA Y 000pPOHHOMY CeKTopi,
3MeHLUEHHs KOPYNUiiHNX PU3MKIB Y BUTPaTax Ha 000pOHyY 1
MiaTpMMKA Ta BNpOBaLKeHHs pepopM MiHICTEpCTBOM 000POHM Ta IHLIMMY 12
opraHamu Bnaam, 0bpaHunx Ha NiacTasi 4OCAIIKeHb Ta pekomeHaauin HAKO
MobynoBa BiNbHOI Bif KOPYNL,i CMCTEMM COLLIQIbHOTO 3a0e3neyeHHs 13
BIICbKOBOC/TY)KOOBLLIB, BK/IOYAIOUM XMTNOBE MUTAHHA
CTBOpEHHS 3aKOHOAABYOI 0a3n Ta MexaHi3miB 3anobiraHHs kopynuii y 14
3aKyniBAsX Ta BUKOPUCTAHHI TOBapiB Ta nociyr MiHicTepcTBOM 000pOHM
Llinb 2: MoKpalweHHs Npo30pocTi Ta NiA3BITHOCTi y 000POHHI NPOMMCIOBOCTI 16
BLLOCKOHaNEHHS KOPNOPATUBHOTO ynpasniHHa K “YkpobopoHnpom” 17
LINAXOM BpoBaaXeHHa ctaHaapTis OECP
3MEHLUEHHS KOPYNLiNHUX PU3WKIiB B A€PXXaBHi 000POHHI NPOMWCIOBOCTI 18
Mpo30pi KOHKYPCK Ta 3a/1y4eHHs HOBUX KaapiB 21
Linb 3: MocnaeHHA BeMOKPATUYHOIO LUBIIbHOIO KOHTPOJIO 3a CEKTOPOM 22
000pPOHM Ta 3HVMKEHHS PiBHA CEKPETHOCTI
3HMKEHHS PIBHA CEKPETHOCTI 23
MocuneHHs NapaaMeHTCbKOrO KOHTPOJTIO Haf, CEKTOPOM 0DOpOHU 24
MocnneHHs rpOMaLCbKOro KOHTPOIIO HAJ, CEKTOPOM 0D0pOHH, 25
FPOMAACHKOI afiBOKaLii pepopm Ta yyacTi y BUPOOAEHHI MOMITHK
Linb 4: IHCTUTYUifHMi po3suTok HAKO 28
P030yn0Ba HAIEXXHOTO YPSLYBAHHS TPOMA/LCbKOI OpraHisawii 28
BnpobneHHs Ta 3aTBEpI)KEHHS BHYTPILLHIX MOMITHK 29
P0O3BMTOK KOMaHAaM 30
P030y[0Ba 30BHILUHIX | BHYTPILLHIX KOMYHiKaLLil 30
®iHaHcoBui 3BIT 32
CTpyKTypa opraHi3sauii 33

JloHOpK Ta NnapTHepU 34



HAKO | Piunuii 38iT 3a 2019 pik

[MPO HAC

Tak 3anam’ataam cnisnpauio 3 HAKO y 2019 poui Hawi cTelikxongepu:

bygyun kaHgnugatom y [pe3ngeHTu, 1 BU3HA4YMB KOPYNLio B
000pOHI SIK 0gMH i3 TON-NpPIOPUTETIB | OKPeCINB CBOI KPOKM Y
pasi 06paHHs. Terep M1 AKTUBHO PYXAEMOCS GO BUKOHAHHS
umx obiusiHOK i BigkpuTi go cniBnpaui 3 HAKO 3 meToto
MOGOJIGHHS KOPYNLii B 0O0OPOHHOMY CeKTOpi.

Bonogumup 3eneHCbKui,
Mpe3upeHT YKpaiuu

[pomMagsHCbKke CycninbCTBO Bigiepae BAXX/IMBY po/ib y rpoLeci pedopm y
cekTopi 060poHM. 30Kpema, Xo4y Big3HAYUTH BHECOK TpaHCnepeHci
IHTepHelwH ObopoHa Ta besneka i HAKO. OguH i3 npoekTiB TI-
DS, go ko020 3anydeHe MiHicTepcTBO 000pOHM, — Lie npoLec
OLiHKM YKpaiHW B pamKax IHgekcy gobpo4ecHOCTi B 000pOH-
HOMY BPSJYBAHHI.

AHApIN 3aropoaHIoK,
MiHicTp 000poHM YKpaiHu
(cepnenb 2019 - Gepe3eHb 2020)

HAKO - e icTopis Npo ekcrepTun3y, 2p0MagCcbkni KOHTPOJIb

Ta NIgTPUMKY PO3BUTKY KpaLMX MPAKTUK. Lig IHCTUTYLIA,

K CBOEPIGHNI «BIYHWNIA gBMRYH», HEBMMHHO GAE IMMY/IbC y
HAMpPAMKY 3HWKeHHS KOPYMNUINHUX PU3NKIB B «KACTOBOMY»
cekTopi 6e3nexn Ta 060POHN. [IIKYEMO, LLO BM 3 HaOMM!

Map’sHa be3yrna,
3actynHuusa fon1osu KOMiTeTy 3 BPY 3 nutaHb
HauioHabHOI 6e3neku, 000POHM Ta PoO3BiaKK
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lpegctasHnyTBO HATO B YKpaiHi uiHye BHecok ekcneptiB HAKO
y npouec pe¢opm 060POHHMX 3aKymiBesb Ta 0O0POHHOI Mpo-

MUCA0BOCTI gepxxasn. PagHukmn HATO BigBigaan 1a goayunTm-
¢ go Hu3km 3axogiB HAKO, 30kpema, cemiHapiB, nybaidHux ob-
20BOpeHb Ta npeseHTawii gocnigxeHb. Y amcronagi 2019-20 poky
My nigTpumann TpeHiHe HAKO 3 nap/sameHTCbko20 Ha2iagy Hag
ceKTopom Ge3rneku i 000poHN gnist genyTaTiB Ta iIXHIX MOMIYHUKIB.
®axisui HAKO Tak camo gonyumamnca go 3axogiB [1pegcTaBHMLTBA,
30Kpema, go TeMaTyHmx 3yCcTpideit 3 KoOOpguHaLii gOHOPCbKOI gono-
Moz2u B cekTopi 6e3rnekn Ta 000POHM.

Anekcanpep BiHHiKoB,
ronosa lNpeactaBHuuTBa HATO B YKpaiHi

3MeHLWyBaTH KOPYNUiviHi pu3nkn B “060POHLI” BAXANBO

3aBxgu. Y nepiog BifiHn — ocobimo. HAKO goknagae um-
Maso 3ycuib, abu cnpusT1 NPO30POCTi T NiG3BITHOCTI Y
Lini cdepi. JocnigueHHs1 KOMiTeTy Ta 1020 eKcrnepTn3a -
UiHHI gAs LeHTpIiB NPUIHATTA pilleHb i CYCnibCTBA.

AHppin bopoBuK,
BUKOHABYMI1 IMpeKTOop
TpaHcnepeHci IHTepHewHA YKpaiHa

[1poT20M TpbOX POKIB, Lo A npauoBas y [loconbcTsi CLUA B YKpaiHi, Mos

pobota 6yna NoB'A3aHA 3 PiI3HOMAHITHUMM GHTUKOPYMLIMHUMM iHILiaTNBA-
mu. YBech Lieii yac HAKO byB gisi MeHe gy»xe BAXIMBUM MAPTHEPOM, SIKMV,
be3nepeuHo, 3ac/y20Bye Ha goBipy. Pazom 3 ekcneptamun HAKO mu gonomazanm
MiHicTepcTBy 000POHM BMPOBAGXKYBATH MPO2PAMM BHYTPILLIHBO20 KOHTPOJIO, 100
3MEHLLUNTN BTPATU JIOGCbKMX XUTTIB | MATepianbHux pecypciB y 30poiiHnx cu-
N1aX YKpaiHn. He3anexHui aHTMKOPYNLifiHWIA KOMITET 3 MMTaHb 000POHM
(HAKO) - e 2pomagcbka op2aHisauisi, sika bopeTbcs 3 KOpymnuieto Ta
nigBuLLye MPO30pPICTb | NG3BITHICTb y ceKTopi 060POHM YKPAiHM.

PoGept CriBeH CinbBepluTaiiH,
CTapuwmii pagHuK 3 NUTaHb 000poHu MoconbcTa CLUA B YKpaiHi



HAKO | Piunuit 3BiT 3a 2019 pik

ICTOPIA CTBOPEHHAA HAKO

blomxeT cektopy 0Oe3nekn i 00OpOHM Bxe
Kinbka pokiB nocninb 6'e pekopan. BogHouac,
CEKTOpP (YHKLOHYE B YMOBAaX BMCOKOIO MOJi-
TUYHOTO TUCKY, 0OMEXEeHOro Harsgy 3 boky
rPOMaACbKOCTI Ta HAAMIPHOI 3aCeKpeyeHOCTi.
KynyapHO MaloTb MiCLie 3HAUHI KOHPAIKTH iH-
TepeciB, aKi KOMMPOMEHTYIOTb YNHOBHWMKIB Ha
HaMBULLMX JepXKaBHUX NOcafaX. Y HanKpaLLLo-
MY BUMAJKY BiACYTHICTb HanarogXeHol cucre-
MW BHYTPILWHIX Ta 30BHILLHIX CTPUMYyBaHb Ta
NpoTVBar Npu3BOAMTbL A0 Hee(eKTUBHOCTI. Y
HaNripLoMy — CNpUYMHAE Kopynuito. Kopyn-
Lii NPOBOKYE KOHGNIKTW i MOpYLUEHHS MpaB
NOOUHN.

B YkpaiHi kopynuis ue raMboko NoaiTMyHa
npobnema. Y cekTopi 6e3nekn i 0OOpPOHM ii
He MOXXHA BUPILIUTL NLLE LWNAXOM TEXHIYHOI
nonomMorn. Kpim Toro, 3 orisgy Ha c1abkicTb
LMBIZIbHOTO JeMOKPATUYHOrO KOHTPOJIIO, OCe-
penkn rpoMafaHCbKOro Cycninbcrsa po3ro-
POLLEHI | He 3aBXXAN MOXYTb MPOCYBATN NO3M-
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TI UKRAINE - TI-DS

TUBHI 3MIHX HaNpAMYy.

LLlo6 nobyayBaTn B YKpaiHi cuctemy ynpas-
NIHHA 0OOPOHHMM CEKTOPOM, SIKa C/TYTyeE iH-
Tepecam rpomajsH, noTpibHa NoTy)xHA, Nosi-
TUYHO BM/IMBOBA OpraHisaLlis, Lo He 3a1eXUTb
Bifl YNHHMX 0DOPOHHMX CTPYKTYP i BOAHOYAC
CMpOMOXKHa CniBnpaLoBaTv 3 HUMMK.

Tomy y 2016-my poui Mporpama 3 6e3neku Ta
000poHM TpaHcnepeHCi IHTepHelwHn Benunka
bpuTanis (TI-DS) cninbHO 3 TpaHcnepeHc IH-
TepHeLWHN YKpaiHa 3acHyBainm HesanexHun
AHTVKOPYNLiAHWIA KOMITET 3 MUTaHb 000POHK
(HAKO). Y 2019-my poui HAKO Bupinvecsa B
OKpeMy rpoMajCcbKy opraHisauito.

MICISl TA 3ABAAHHS OPTAHI3ALHI

Hesanexuuin  aHTUKOpYNLin-
HWIA KOMITET 3 NUTaHb 000po-
Hn (HAKO) - ue rpomascbka
opraHisauis, CTBOpeHa yKpaiH-
CbKMMM AKTUBICTAMM Ta MiX-
HApPOLHMMM eKcrnepTamu pas
npoTuaii Kopynuii y cdepi 6e3nekn 1a 060poHM.
HAKO He 3anexuTb Bif Ypamsy YKpaiHu.

v Cas

HAKO aHanidye KopynuivHi pu3nKK y CeKTopi
Oe3nekn i 000POHN | HAAAE AEPKABHUM OpraHam

6 |

pekoMeHauii WoJ0 3HVHKEHHA PIBHA KOpymuii.
HAKO cnpuse nigsuileHHio npo3opocTi Ta nif-
3BITHOCTI Aep)XXaBHMX OpraHis nepep Cycninb-
CTBOM, NpocyBae pepopmn y cekTopi besnekmn Ta
000pOHM Ta 3AIVICHIOE TPOMAACbKMIA KOHTPO/Ib
000pOHHMX CTPYKTYp. OpraHisauis npaue 3a
MNiATPUMKN MIXXHAPOAHMX JOHOPIB.

Hawa micia — nokpawmutu BpaayBaHHA Wi
MiHIMi3yBaTK KOPYNLiiiHi PU3NKN Yy CEKTOPi
0e3neku Ta 060poHN YKpaiHU.
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BCTYNHE C/J10BO

Bxxe npoTsrom 15-Tn pokis Mporpamu 3 be3ne-
KM Ta 000pOHM TpaHCnepeHci IHTepHeLwHN Be-
vka bputanisa (TI-DS) npautoe Hag TMMm, Lwob
NUTAHHS KOPYNLii y cekTopi 6e3neku i 060poHM
3ABUANCS HA NOPAIKY [LEeHHOMY NiflepiB CBITO-
BOI MOMITWKM, OOOPOHHMX KOMMAHIN, MiXHa-
POLHMX OpraHisauin Ta rpoMagaHCbKoro cy-
cninbcTBa. TI-DS Le oaHa 3 N'atu MiXKHAPOAHMX
nporpam pyxy Tl, Haw ronoBHUI odic po3Ta-
LWoBaHW B JTOHAOHI. Micia nporpammn — cnpu-
ATV TOMY, OO ypaan, Ha CnyxOi SKkux cTosTb
Npo30pi 000POHHI IHCTUTYLi, OyN BIOKPUTI |
MiA3BITHI 3BMYaMHMM rpomagdHamM. Hatli [o-
C/NiIKEHHS | OCBI[, MOKA3YE, WO MUP i CTabiNb-
HiCTb HabaraTo npocTille 3abe3neunTn Tam, ae
HaLiOHabHI cTparterii be3nekn Ta 06opoHK, a
TaKOX | IHCTUTYLI, WO iX BNPOBaLXKYIOTb, Nif-
3BITHI rpoMafaHam, AKUM BOHU MAKOTb CYXW-
TV, | HaNpaMmy BiANOBIAAIOTb IXHIM iHTepecam.
O6OpOHHA MPOMUCNOBICTb MA€E 3abe3neynTu
CMPOMOXHOCTI, ki 0a3ytoTbCsA HA HiTKil CTpa-
Terii HaLioOHabHOI 00OPOHM Ta CNpaBeaIMBO-
My Ta YeCHOMY PWHKY. B OCHOBI NiA3BITHOCTI
MaloTb Nlexaty ePeKTUBHI MeXaHi3mMu Harns-
oy, fKi 0a3y10TbCs HA [LIEBOMY IPOMALSAHCHKO-
MY CYCMiNbCTBI | NPO30PIiN CUCTEMI AepPXKABHUX
3akynisenb. Hauy nporpamy, HanesHo, Hawi-
Oinblie 3HAKOTb 3aBASKM IHAOEKCy nobpouyec-

CTIBEH ®PEHCIC,

aupexTop lMporpamu 3 6e3nekun Ta
000poHu TpaHcnepeHci IHTepHewWwHA
Bennka bputanis 2019-2020 pp,
uneH MNpasniHHa HAKO 2019-2020 pp

HOCTi B 00OpPOHHOMY BpsiflyBaHHi (Government
Defence Integrity Index) Ta IHaekcy 0OOpOHHMX
KomMnaHin. KpiM Lboro, M1 npoBoaumo AocChi-
[)KEHHSA | TOTYEMO 3BITV NPO KOPYML0 Y CeK-
TOpi Ge3nekn Ta 00OPOHM i 3B'A30K KOpYyNLii Ta
30pONHMX KOHPNIKTIB. Hepifko came Kopynis
CTa€ NPUYMHOIO TPOMAAHCHKOI HEMOKOPY, AKa
ni3Hille MoXe nepepocTat y HaCUIbCTBO.

[porpama cniBnpatoe 3 npeacTaBHULTBaAMY
Tl B pi3HMX KpaiHax. Y 2016-my poui TI-DS y
MapTHEPCTBI 3 YKPAIHCbKMM NpeaCTaBHULTBOM
Tl BMpiWMAK 3amo4aTKyBaTU OKpemy OpraHi-
3auito, fka npatoBatMme Hag KOHKPETHUMU
NUTAHHAMWU KOpYNLii B 0O0OPOHHOMY CeKTOpi
YKpaiHu. Tak 3'9BMBCS He3anexHuii aHTUKO-
PYNUiiHWI KOMITET 3 nnTaHb 0060poHn (HAKO).
3 ornagy Ha NOAiTUYHY CKAQooBYy Kopynuil B
YKpaiHi Oy/n0 BMpiLLEHO 3aNpocuTH A0 KOMAH-
an HAKO yKpaiHCbKMX i MiDKHApOAHMX aHTW-
KOPYNUiMHKX eKcnepTiB, Wo0 opraHisauis He
3aNexana Bif, iCHylouMx B YKpaiHi CTPYKTyp
i BOOHOYAC JOCTAaTHbO BM/AMBOBA, WOO 000-
POHHI BIJOMCTBA AOCNyxanmca o il nopag.

OCTaHHIMM poKaMun 000POHHWIA OrOAXeET YKpa-
[HW WWopa3y 3pocTaE, TOMY [yXe MpUKpO, LLO
CeKTOp 3AeDiNbLIOro MpaLioe B YMOBAaX HAf-
MIPHOI CeKPETHOCTI, FPOMAACbKMIA HAran, ayxe
OOMexeHW, a Cepro3Hi KOH(IKTN iHTepeCiB
3IMLLAIOTLCA HEPO3KPUTUMK. Y HaKpaLLIOMy
BUNAAKy Le MpU3BOAMTb A0 HeedeKTMBHOCTI
| BTpATW pecypcis, y Hauripwiomy — CnpuinHae
Opak [10Bipu, HeCTABINbHICTb | KOHPAIKTW. CbO-
rofHi YKpaiHa €K HIKO/M 3aC/yroBye Ha Kpa-
e, i AKLLO 3aN1LaTh Lji MMTaHHA no3a yBaroto,
npobnemn OyayTb auwe normbNoBaTHCS.
BTimM, € NpuBOAM i A onTuMi3My. HoBoobpa-
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HUM ypag, (ineTbes Npo ypsia, NpyU3HAYeHN y
BepecHi 2019 poky - npum. peg.) LWBNOKO B3AB-
CS 32 pO3pO0OKY Ay>Ke BAXIMBOTO 3aKOHOJAB-
CTBa i NOYaB CNiBNPALLIOBATH 3 TPOMAAAHCHKUM
CYCMiNbCTBOM, MiXXHAPOJHOW CMiIbHOTO Ta
iHWKMKX paxiBUAMK. Burnsaae Ha Te, WO Len
ypag nparHe pehopm i nam’saTae npo 00iLsHKM,
SKi JOMOMOIIN B3SITW NepemMory Ha Bubopax,
a Le BiAKPVBAE BIKHO MOX/IMBOCTEN, aKe CAif
BMKOPUCTOBYBATN NO MAKCUMYMY. Taki opraHi-
3auil, 9k HAKO, nocigatoTb BUrpatlHy no3uLito
3 TOYKM 30pYy NOTEHLIMHOIO BHECKY B Lien npo-
Lec, afXe A0 HUX [OCAyxalTbcd. BTiM, Bap-
TO OYTM HANONEIMBUMM | TEPNASUMMK, ALKe
npobiemu, WO HAKOMUYYBANNCA POKAMM, He
3HMKHYTb 33 OfMH AeHb. LLLo6 ycniwHo Brpo-
BAAMTW ambITHI pedopmu, Tpeba Ayxe barato

OJIEHA TPEI'Yb,

BUKOHaB4a aupekTtopka HAKO

2019 pik po3mnoyaBcsa He TisibKK 3i CTapTy npe-
3M[EHTCbKOI NepeaBMOOpYOi KamnaHii, ane 1
3 4eproBoro KopynuinHoro ckaHgany. XXypHa-
nicTv onybnikyBann po3ciifyBaHHS, B SKOMY
BUKPUAM MACLUTAOHYy CxeMy 3a y4acTi YKpain-
CbKMX TOM-YMHOBHUKIB, SIKi 30ara4yBaincb Ha
BilHI 32 paxyHOK [epXaBHOTO OOOPOHHOTO
3aMOBJ/IeHHsA.  TpboxcepinHe  po3CAifyBaHHA
BKOTpe akTyasidyBasio Temy Kopynuii B Tako-
MY YyTAIMBOMY A1 YKpaiHW CEeKTOpi Ta 3HOBY
NOPYLUMAO NUTAHHSA HEOOXIOHOCTI [JOKOPIHHWMX
3MiH y cucTemi 3abe3neyeHHs notped 36poi-
HVX Cnn YKpaiHu. OueBMAHOIO CTana noTpebay
npoBefeHHi TpaHcdopmallii [lep)XaBHOrO KOH-
LiepHY “YkpoOopoHnpoM” - “MOoHCTpa” 000poH-
HO-MPOMMC/I0BOTO KOMM/IEKCY YKpaiHW.

Came unmn Hanpsamkamu 3anmasca HAKO 3
NepLIoro AHA CBOro CTBOPeHHd y 2016 poui |
HanpaLoBaB BeNKY KibKICTb [OCNIAKEHD i
pekoMeHaauin ona aepxaBu K MiHIMI3yBaTu
KOPYMLi0 Yy TaKOMYy CKNaAHOMY i CTpaTeriyHo-
My CeKTOpi ik 000poHa.

MonitTnyHa bopoTbba, BUOOPH, LONOMOIIN NPU-

8

npavwoBary.

3a Takmx ymoB HAKO i cam HabnmsuBcs ao Ho-
BOr0O Ta 3aXOM/I0040ro eTany CBOEl AiaIbHOCTI.
CTBOpeHUI K NpoeKkT B pamkax TI-DS, y ciu-
Hi 2019 -ro poky HAKO oTpumaB He3anexxHumn
IOPUANYHMIA CTATYC 3a YKPAIHCbKMM 3aKOHO-
AABCTBOM. [1pOTArOM HACTyNnHOro poKy, MU Ta-
KOX [ONOMAramn Ui oprasisauii ctatv GpiHaH-
COBO CaMOJOCTATHbOI. MeTa Nnosidrae y Tomy,
o6 HAKO HabyB Ginbluoi He3anexHoCTi, 30e-
piraloyun npu LboMy TiCHE CTane NapTHEPCTBO
i3 TI-YKpaiHa. 3aBaakun LboMy, NiACUAEHNIA pyX
Tl 3206e3neunTb GpyHAAMEHT a1s Ge3neyHilloro
MarOYTHbOTO i A MalyYTHIX YCriXiB Y TPMBA-
i 60pOTLOI 3 KOPYNLEID Y HANOINbLLL BAXIN-
BMX CEKTOpaX YKpaiHu.

BEPHYTW CyCNiNbHY yBary Ao Li€l cknagHoi TeMu.

My BUPILLMAX NOLIKABUTUCA NAaHamu LLOAO
OopoTbbM 3 kopynuieo y “‘0bopoHLi” be3no-
cepefHbO Y KaHAmaatie y lpe3naeHT — Tak
HAapOAMBCA NPOeKT 3anuTajbHuKa. B HbOMy
MU 3i0pann OaueHHs Ta MiaHW MpeTeHOeHTIB
Ha nocagy BepxoBHOro [0/10BHOKOMaHAyBava
wofo 6opoTbbu 3 Kopynuielo B 000POHHOMY
CeKTOpi. 3aBAAKM 3anuUTanbHUKY HAM BAANOCA
He TiNbKK 3ibpaTi NOrIfaN y4acHUKIB NepenBu-
OOopuMX NeperoHiB Ha KOPYMLiHY npobiemaru-
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Ky B 0DOPOHHIN cdhepi, ane i OTpUMATH NEBHWI
MaaH Ain Bif BXe wwoctoro lNpe3naeHTa Ykpai-
HW Bonogumumpa 3eneHcbKoro, 3okpema oo
Han0iNbLL OONOUMX A8 TPOMALCLKOCTI MUTAHD.

Mpe3npeHT nyoniyHO 3afeknapysasB  Hamipu
NepersisiHyTW iCHYI04i NONITUKM | MPAKTUKM 000-
POHHMX 3aKyMiBe/b, MIHIMI3yBaTV KOPYMLiNHI
PU3NKM B YNPaB/iHHI 3eMe/bHUMWN aKTUBaAMM
MiHOOOPOHU, JOKOPIHHO 3MIHUTK CUCTEMY 3a-
Oe3neyeHHs  BICbKOBOC/TY)XOOBLIB  XUTIOM
Ta BMC/IOBMBCA Ha MiATPUMKY BMPOBAAYKEHHS
MPVHLMMNOBO HOBOTO 3aKOHOLABCTBA Y Cdepi
OXOPOHW [lepXXaBHOI TAEMHMLI. Baxknnsum o4
HAC CTasIo Te, WO Y CBOIX BiANoBiaax pe3naeHT
He OMWHYB Npobnemarnky “YkpobopoHnpomy”,
30Kpema BMC/I0BMBCA HA MiATPUMKY BMpPOBa-
MKEHHA KOpNopaTMBHOI MoJeni ynpasaiHHA Ha
OCHOBI CcTaHaapTiB OECP i nposegeHHA He3a-
NeXHOro ornaay Ta ayamTy LifbHOCTI 9K CaMOo-
0 KOHLEPHY, TaK i MOro NianpueMCTB-y4acH!-
KiB. BapTO 3a3HaunTH, WO Ha NepLli 3pyLLIeHHs
Y LibOMY HanpsamKy JOBroO Yyekat He JOoBenocs
— “YkpoOOpPOHNPOM” NICNH OHOB/IEHHS KEPIiBHU-
LITBA Bipa3y po3royaB HE3UIEXHUI (iHAHCO-
BWI ayauT, npoBeeHHd akoro HAKO aiBOKyBaB
NPOTArOM ABOX POKIB, Ta Or0N0CKB NPO HaMipn
po3noyatyt MaclwTabHy pepopmy KOpropaTue-
HOro ynpasniHHA. [10 TOro > Kaaposi 3MiHW
NOLUMPUANCH He TifbKM Ha Harnagosy pagy Ta
KepiBHULTBO KOHLIEpHY, a/ie i Ha NiANpUEMCTBA.
Hu3Ky reHepanbHUX ayipekTopiB y 2019 obwpa-
Sy NPO30pWiA CMOCIO i3 3aNy4eHHAM Y/IeHIB
npodinbHoro komitety BPY, noconbct CLUA,
®paHLii Ta Benmkoi bputaHii Ta npeacTaBHUKIB
rPOMaAAHCbKOrO CyCrinbCTBa, 30Kpema i HAKO.

Y 2019 Ham Takox Bpanocs nodyayBaTh Haf-
3BMYaNHO NPOAYKTUBHI BIAHOCUHM 3 HOBUM Ke-
PiBHMLTBOM YKpOOOpOHNpoMmy, MiHiCTepcTBOM
000pOHHM, MIHICTEPCTBOM €KOHOMIYHOTO PO3-
BUTKY, TOPriB/Ii Ta Ci/IbCbKOTO rocrnofapcraa Ta
npodinbHNUM koMiTeToM BepxoBHoi Pagu. HAKO
TAKOX 3yMiB H/IAroauTN KOHTAKT 3 Odicom [e-
HepanbHOro NPoKypopa, Pafoto 3 HaLiOHAIbHOI
Oe3neku i 000POHM Ta MAPNAMEHTCHKMM KOMi-
TETOM 3 NUTaHb AHTUKOPYMLINHOI NONITUKMN.

3aBAAKM aKTVBHOMY HalarogyKeHHIO0 KOMYHiKa-
L 3 opraHamu [iepXKaBHol Blaay Ham BOAN0CA
aKTyanisyBatn npobnemy OOOPOHHMX 3aKyni-
Be/lb, HEOOXIAHICTb PO3B'A3aHHS AKOI BiA3HAYaB
y CBOIX BignoBiaax i [pe3naeHT. BAiTKy My npe-
3EHTYBAW AHANITUYHWIA Opud, WO OKpecamB
OCHOBHI KOPYMLiMHI pU3MKN y npoLiecax BUKO-
HAHHA Jep)XaBHOTO 0OOPOHHOTO 3aMOB/EHHS],
aknin fas 3mory HAKO cdopmMyBati HaBKONO
cebe rpyny CTenKxonaepis, WO pillyye Hanatl-
TOBAHi AOKIACTU 3ycuab A0 PedopMyBaHHS
LLiEl cucTemn. Bigtak My akKTUBHO JONYYUAUCS
[0 PO3pOOKM 3aKOHOMPOEKTY, L0 MaB Ha MeTI
[OKOPIHHO 3MIHUTW CUCTEMY AePKaBHOMO 000-
POHHOTO 3aMOBJ/IEHHS, | BXX€ Ha NOYATKY rpyaHs
AenyTaTy BepxoBHOI Pagyn NpuiiHANK y nepLuo-
MY YMTaHHI 3akoH “TIpo 000POHHI 3akyniBAi”.

Mo)KHa CKa3aTtu, WO Len pik NPUHIC He TiNbKK
NONITUYHI HEONOri3MM Ha KWTant “rypbope-
XMMY” i “MOHODBINBLLOCTI”, A 11 HOBI Hagji Ha Te,
L0 KOpYnNUii B CeKTOpi 0e3nekn i 000poHn CTa-
He MeHLe. BTiM nonepeny wie 6arato pobotw.
YKpaiHa koHue noTpebye HOBMX NiAXOLiB y po-
3YMiHHi CEKPETHOCTI, L0 OY/10 | 3ANMLLAETHCA AK
BAXUIMBOIO MepefyMOBOIO HA LASXY [0 AINCHO
eekTMBHOI pedopmmn cucteMmn 0O0POHHUX 3a-
KyniBe/b, Tak i OCHOBOIO A/151 3a0e3neyeHHs npo-
30pOCTi Ta NiA3BITHOCTI AepXaBy B 0DOPOHHIN
cdepi B LjinoMy. MUTaHHA MaibyTHLOTO “Ykpobo-
POHMPOMY” TAKOX He BTPAYAE AKTYa/IbHOCTI:
2020 poui KoHLepH 0TpUMAE pe3ynbTatyt Hesa-
NeXHOro GiHaHCOBOro ayauTy, NPOTe Ha HbOrO
YeKaTUMYTb Le Oinbll MACLITAOHI 3pyLUEeHHS.
He BapTo 3a0yBaTy i NPO Yepry Ha U0 As
BINCbKOBOCNY>KOOBL,iB, fIKa nLLe 30ibLUYETHCS,
TOAI K PU3MKN BTPATUTK 3eMJli 0O0OPOHY B pe-
3y/1bTaTi HeeeKTVBHOTO KePIBHULTBA HIKYaM He
3HMKAIOTb. Hy i HA Cam KiHeLb, 00iLsHUX “noca-
[OK” HAM0INbLL PE30HAHCHMX KOPYMLIOHEPIB, HA
Xa/lb, He BifOyN0oCs, afxe NPaBOOXOPOHHA CHi-
CTema y LiIoMy MLLIKMAACh HeepeKTUBHOLO, PO3-
C/lifyBaHHs Kopynuii y “000poHLI” 3aTAryoThCA.

Monitnuni peanii 2019 poky 3aknanu Oara-
TOOOILAIOYM OCHOBY, NPOTE 4M 30epexeTbcs
Taka No3uTMBHA AVMHAMIKA 1 Hagani?
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CTPATEIYHI LNl
TA PE3YJIbTATUA HAKO

TpaHchopmadis
YKpoOopoHNpomy

[MoKpaLleHHs
BpAAyBaHHS CeKTopy

2019 B UUDPAX

50+ pobounx
b rpyn
I 1 Tok-woy 3
KaHaMaaTamu

Yy NPe3NJeHTU

N

120 3rapok

B Media

87 napaHnx nepasi
o=— pekomMeHaaLlin no
0opOTb0I 3 KOPYMLEHD
B 0OOPOHi

AK HEe3aJIe)KHOI
opraHisauii

3HUXKEHHS
3aCeKpeyeHoCTi
i NOCUNEHHS
AEMOKPATUYHOIO
LIMBINbHOIO KOHTPOJIIO

E 41 ny6iHNi
3axif

3 ny6nikaui:

2 DOCAIMKEHHS i
=) 1 koHconigoBaHa
pekomeHaaLlig

o

7 10pUaANYHUX
aHanisis

@ 45 excnepTHux

- iHTepp’lo NPOBEAEHO

MM 079 NiAroToBKK
NOCNIOKEHb



He3anexHwi aHTUKOPYNLiiHWI KOMITET 3 NTaHb 06opoHn | HAKO

NMOKPALLEHHA BPAYBAHHA
Y ObOPOHHOMY CEKTOPI, SMEHLWWEHHA
KOPYMUINMHUX PUBNKIBY BUTPATAX
HA ObOPOHY

A .o . . . .ee L .
D PO3p06)’I€HO 5 pekoMeHdauIn 3 MIHIMI3aull KOPYynuIMHUX pU3nNKIB
QD Mig 4ac BUKOHAHHS 0ep>xaBHOro O60p0HHOFO 3dMOBJ/1IEHHA

@ Mposeaeqo MOHa, 45 —1 Npeacrasneqo 02 zaransi
SO IHTEpB't0 B pamkax = P?KQMGHA§HII LLGPH@BI 3 '
NN I'Ii,D,I'OTOBKl/I ﬂocniﬂ'){(eHb MIHIMI3aull KOPynuIMHUX pU3nNKIB
N [lpoBeneHO 4 @@@ HAKO B340 y4acTtb y 40
II||||I||| OPUANYHMX aHANI3N A% 3acigaHb pobounx rpyn

o= oZ” o= :

MigTpumka T1a 1 Mobynosa 2 CTBOpPEHHS 3aKOHOAABYOI 3
BMPOBAIXEHHS! cucTemu 0asn Ta MexaHi3miB

pedopM MiHicTepcTBOM couianbHoro 3ano0iraHHa KopynLii npu
000pOHM Ta IHLWIMMM 3a0e3neyeHHs BiNCbKOBO-  NpuAOaHHI Ta BUKOPUCTAHHI
OpraHamu Bnagy, obpanux  ciy)K0oBLiB, BiNbHOI Bif, TOBApIB Ta Nocayr

Ha MiacTaBi JOCNIAYKEHD Ta KOpynLii, BK1tovatoum MiHicTepcTBOM 000POHM
pekomeHaauin HAKO. KUTNOBE NMUTAHHS. (060pOHHiI 3akyniBi).

* KoHconifoBaHo i npe3eHToBaHo pekomenatii HAKO LLOAO FONOBHUX KOPYMLIAHWX PU3KKIB
MiHicTepcTBa 000pOHMU;

* Pekomenpauii HAKO BKk/to4eHO [0 AHTUKOPYNLIHOI CTpaTerii, NiAroToB/€HOI rPOMafCbKUMM
OpraHizauisamu ons Ypsagy (nig kepiBHULTBOM LIeHTpy noniTMko-npaBoBux pedopm);

* ONWUTYBaHH$ BINCbKOBOCY)KOOBLIB LLOAO HAMOINbLL ONTUMAbHUX LLSXIB BUPILLEHHS XXNTO-
BOI npobnemu po3pobneHe HAKO i nposeaeHe OBCE;

* OnybNiKOBAHO i MPE3EHTOBAHO JOC/IMKEHHS MPO KOPYMNLiNHI pU3KKn [lepKaBHOro 000pPOHHO-
ro 3amoBneHHst (J03) Ta pekomeHaauii wopo pepopmu 403y;

* 3aKOHOMPOEKT “Tpo 000POHHI 3aKyniBAi", 4O PO3PO0KM KOO OYB AKTUBHO 3anyyeHnii HAKO,
PEKOMEHA0BAHO NPOdibHM KOMITETOM [10 rON0CYBaHH:A Y BepxoBHil Pagi i nporosocoBaHo

BepXx0BHOIO Pafioi0 Y MepLIOMY YMTAHHI.
n
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NigTpumka Ta BnpoBagxeHHs pedpopm MiHictepcTBOM
000pOHM Ta iHWMMK OpraHamMu BAagu, 00paHNX Ha
niacrasi fOCAipKeHb Ta pekomeHpauin HAKO

KoHconigoBaHi
pekomeHpaauii
HAKO

PekomeHpauii
HAKO BpaxoBaHi
y lNporpami
RiNIBHOCTI ypaay

AHanitnkn HAKO cuctematnsyBanv pekomenpaLii, 3pobne-
Hi KomiTeTom npotarom 2017 - nepLuoi nonosuHu 2019 p.,
NpoaHaniayBaan CTaH iXHbOro BUKOHAHHA HA OCHOBI JAHMX
3 BIAKPUTUX JKepen, a TakoX 3BEepHYINCa [0 eKCrnepTis 3
OpraHiB Jep>KaBHOI BNAAN i3 MPOXAHHAM OLIHUTK CTaH BU-
KOHaHHA pekoMeHaaLii. Ha OCHOBI OTPUMAHOr0 3BOPOTHO-
ro 383Ky ekcneptamu Oy/l0 aKTyani3oBaHO YACTUHY PeKo-
MeHJaLin | NpeAcTaBieHo B BOX BepCiax — aHI/IOMOBHIN Ta
YKPalHOMOBHIMN.

KabiHeT MiHicTpiB YKpaiHn onybnikyBaB [eTanbHy [po-
rpamy AignbHOCTI ypady, WO MICTUTb HU3KY 3aBAaHb 3
pekoMmeHpauigamn HAKO, 30kpema, wWofo ontumisauii
ynpaBiHHS 3eMa9MU 000POHN | 00'EKTAMM HEPYXOMOCTI,
3abe3neyeHHs NPO30pOCTi Ta KOHKYpeHLii Mif yac npo-
Be[eHHsl 3aKyniBe/lb Ta PO3B'I3aHHS NPOOAEMU XUTNOBOI
Hepru.
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MoOyaoBa BiNbHOI B, KOPYNLii CMCTEMU COLLiAIbHOIO

3a0e3neyeHHs BilICbKOBOC/TY)KO0BLB, BK1I0YAI0UM
)XMT/I0BE NMUTAHHS

B pamkax gisinbHocTi HAKO 3 peOopMyBaHHS CUCTEMU XKUTNO-

BOr0 3a0e3neyeHHs YKpaiHCbKMX BiiCbKOBOCTYKOOBLB Opra- 3arajibHoO-
Hi3auia Hanaroguna cnisnpauio 3 npefcrasHuuTBom OBCE B Hau,iouaana
YkpaiHi. 3okpema, HAKO po3pobumB 5 3anuTaHb 411 aHKETYBaH-
HA cTapuworo cknagy 3CY Wono npiopuTeTHUX WAAXIB BUPILLEH- nporpama

Hsi TPOBEMM XXMUTI0BOO 3abe3neyeHHs, a npeacTaBHUkn ObCE onutyBaHb ObCE
NPOBENM HU3KY TAKMX OMUTYBAHb B PAMKaX CBOIX MyONiuHMX 3a-

xofiB. HAKO Takox Hafas npe3eHTauinHi matepianv ans npose-

AeHHs ceMiHapiB. OBCE nposiB / niaHye NpoBOANTY Taki CeMi-

Hapy 1 aHKeTyBaHHA y 8 MicTax YkpaiHu (M. JHinpo, M. Ofeca,

M. JIbBIB, M. XapkiB, M. PiBHe, M. Mukonais, M. BiHnnuga, m. Ofe-

ca) npoTarom oceHi 2019 - BecHn 2020 pokiB.

3a pesynbTaTamy ONMUTYBAHHA OyN0 OTPMMAHO BIAMOBIAj CTAp-
LIOro KOMaHAHoro cknagy 3CY (m. JHinpo, M. Ofeca, M. JIbBiB,
M. XapkiB), ki Oyae BpaxoBaHo nif, 4ac GopMy/TIOBAHHSA aflBOKA-
LiMHOI CTpaTerii WOoAOo BMpiLLeHHs NpobaeMmn XMUTI0BOro 3a0e3-
NeyYeHHs BiNCbKOBOCNYX00BLIB 3CY.
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CTBOpeHHS 3aKOHOJaBuY0i 0a3M Ta MeXaHi3miB
3ano0iraHHA Kopynuii y 3aKyniBasix Ta BUKOPUCTAHHI
ToBapiB Ta nocayr MiHictepctBomM 000pOHM

Y 2019-my poui fep)kaBHe 000POHHe 3aMOB-
JIEHHS1 CTAHOBWJIO npm6m/|3Ho 10% Big, 212
MiNbAPAIB rPUBEHD, Bif, 3araibHOrO OIOXeETY
cekTopy O1aXeTy i 000pOHM.

HepockoHanicTb 3aKOHOAABCTBA Ta HaAMIp-
Ha 3acekpeyeHiCTb Ha BCiX eTanax peasnisa-
Lii  [lep>KaBHOrO 0OOPOHHOTO  3aMOB/IEHHS
CNpuse KopynuiiHUM pusnkam. [pakTuka
dopmyBaHHs O3 He nif, KOHKPeTHI NoTpebu
30poiiHMX CUA YKpAiHM YM iHLWIKMX CUNOBUX
BIJOMCTB, a Mif (iHAHCOBMI pecypc, nepea-
baveHnin jepaBHUM OIOKETOM Ha Taki Lini,
NiJLTOBXYE BiANOBIAAbHMUX MOCALOBLIB Ha-
NArofnTn “BUrifHI” NOCTaBKM 030POEHHS Ta
BiNCbKOBOI TexHikn (OBT).

19 yepBHa 2019 poky HAKO cnisibHO 3 iHLUNMW
YY4aCHMKaMM  rpOMaLAHCbKOIO  CyCnisibCTBa
npencraBmB [leknapauito, y AKin nignncaHTu
3aKVKaNn opraHu fep>kaBHOI BaaaM HeBid-
knafHo pepopmysatn 103 i 3apeknapyBam
Hamip BCeOIYHO CNpUSTH BMPOBAMAKEHHIO pe-

hopmu.

14

[JOKyMEeHT MigNMcana HM3Ka TPOMALCHKMX
opraHisaLlii, 3okpema: Acolliauist “YkpaiHcbka
000opoHHA Ta 0e3nekoBa MNPOMWCNOBICTD,
fpomajacbka cninka “Jlira 00OpOHHMX Mignpu-
EMCTB YKpainu’, LleHTp pocnimkeHb apmii,
KOHBepCii Ta po330poeHHS, EkcnepTHa opra-
Hi3auis StateWatch, [HINpoBCbkMin KOCMiu-
HUIA knactep, ®oHA “MaifaH 3akopAOHHMX
cnpaB’, AMepuKaHCbKO-YKpaiHcbka [inoBa
Papa (USUBC). Ynenn Komitety HAKO nepe-
panv [exknapauito Cekpetapto Pagu Hauio-
HaNbHOI Oe3nekn Ta 06opoHM YkpaiHn Onek-
caHapy [aHunoKy ocobuncTo.

3 MeTol Jocniantn npobnemu y cuctemi
[E€pPXaBHOTO 0OOPOHHOIO 3aMOBJIEHHS Ta KO-
PYNUINHMX PU3WKIB, AKi CTBOPIOE LA CUCTEMA,
HAKO onybikyBaB aHaniTM4HWi 3BIiT “Pedop-
Ma [1epXXaBHOr0 ODOPOHHOrO 3aMOB/IEHHS.
3a pesynbrataMu LbOro A0CNIAXEHHS, aHali-
TUK HAKO po3po0umin HWU3KY pekoMeHaaLin
3 MiHIMI3aLii KOPYNUINHUX PU3KNKIB Y HAABHIN
CUCTeMi 3aKyniBesib.
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[ocnifykeHHs Oyno npeAcTaBaeHo NpeacTas-
H1Kam MiHicTepcTBa 000pOHM, HOBOOOPAHUM
aenyTatam IX CKIMKAHHS, BINCbKOBMM aTalle,
rPOMAZICbKMM OpraHisaLisiM Ta ekcrnepTHOMY
cepefoBULLY.

BoceHn BepxoBHa Pagm YkpaiHu posnoyana
po0OTY Haj HOBMM 3aKOHOM ‘[P0 OOOPOHHI
3akyniBai’. Hag NpoOeKTOM NpaLioBa/IN YleHu
Nnap1ameHTCbkoro KomiTeTy 3 HauioHa/bHOI
0e3nekn, 06OpoHM i po3BigkM, MiHiCTepcTBO
000poHM YKpaiHW, MIHICTEPCTBO PO3BUTKY
€KOHOMIKW, TOPriBAi Ta CiIbCbKOro rocnogap-
CTBa, NPEACTaBHUKM [lep>KaBHOTO KOHLEPHY
«YKpOOOpPOHNPOM», BiICbKOBI BUPOOHMKM Ta
rPOMAACHKI excrnepTu, 3okpema, 1 HAKO.

9 >KOBTHS BifOyBCS KPYrIWiA CTil CNiIbHO Op-
raHizoBaHnin HAKO 3 YKpalHCbKUM [HCTUTY-
TOM ManOYTHbOTO HA MaMaaHuMKy KomiTeTy
BepxoBHol Paan YKpaiHu 3 nuTaHb HaLLiOHA/b-
HOi Oe3nekn, 000poHM Ta po3BigkK. Mif yac
3axogy 0broBopwan pepopmyBaHHs CUCTEMU
0DOpOHHMX 3aKyniBesb, & Came 3aKOHOMPO-
eKT, KU MA€E 3aMiHWUTN YMHHWIA 3aKoH “T1po
[epXaBHe 000POHHE 3aMOB/IEHHS”.

HAKO akTmBHO OpaB y4actb y poboumx rpy-
nax Ha 0asi Komitety BP 3 po3po0Okun 3ako-

HOMPOEKTY, KOHCO}'Ii,D,yBaB Td JOHOCMB AYMKY
I'pOMa,EI,CbKOCTi i €KCNnepTHoro cepenosuila 3
NMPUHUNNOBUX NMUTAHD.

7 nuctonapga, genytatn BHecan [poekT 3a-
koHy N92398 “[po 000pOHHI 3akynini” oo
BepxoBHoI Pagn Ykpainu. lpotarom micaus
po00TH, 3aKOHONPOEKT OY/10 L0ONPALbOBAHO
i 5 PYAHS NPUIAHATO y NEPLIOMY YMTaHHi: ‘33"
nporosnocyBano 293 HapoaHMX genyTara.

BnepLue B icTopii 000poHHOro cekTopy Ykpa-
IHM 3aKOHONPOEKT OyB po3pobieHnit 3a yya-
CTi BCIX K/IOYOBUX CTEMKXONAEPiB, BKNOYHO 3
yciMa MpoQiNbHUMKN YpSa0BUMU OpraHamu,
[E€PXKABHMMM | NPUBATHUMU BUPOOHMKAMM
030pO€EHDb Ta TPOMALSHCHKMM CYCMiNIbCTBOM.
30Kpema, JO PO3pPO0KM AONYUYMANCA HAPOLHI
AenyTaTn, NpeacTaBHUKM MiHicTepcTBa 000-
pOHW, MIHICTEPCTBA €KOHOMIKM, TOpriBfi Ta
CiNbCbKOro rocnogapcrtea, Odicy MpesnaeH-
13, Cnyx0bun be3nekn YKpaiHW, OEpXaBHOro
0DOPOHHOIO  KOHLEpHY «YKpODOpPOHNpOM»,
Jlirn 06OpPOHHMX NiANPUEMCTB YKpaiHu, Aco-
Liauii BUpOOHMKIB 030pPOEHHS Ta BICbKOBOI
TexHiku, Acouiauii “YkpaiHcbka 000OpOHHA
Ta Oe3nekoBa MPOMMUCIOBICTL’ Ta He3anexHi
excnepTu.

15
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MOKPALLEHHA
MPO30POCTI TA NIA3BITHOCTI
Y ObOPOHHIN MPOMUCIOBOCTI

‘ lpoaHani3oBaHo 50 «anguaatis Ha nocagy KepiBHUKIB

8 nignpvemcts “YkpobopoHnpomy”

JlocnigkeHo 6 = HanpavuboBaHo 20
: KOPYMNUiNHMUX CXeM B —_— pekomeHauin 3 MiHimisauii
“YKkpobopoHnpomi” =R KOPYMLIiHWX pU3KKiB
o/\/lT MposeaeHo 3 @@@ HAKO B34710 y4acTb y 10
fllIi IOPUANYHUX aHaNI3N 99,9, 3acigaHHax pobounx rpynax
BAOCKOHaNEHHS 'I 3MEHLLEHHA 2 Mpo3opi 3
KOPMopaT1BHOIo ynpasiHHA KOPYNUinHNX KOHKypCK Ta
AK “YKpoOOpOHNpOM” LLASXOM PU3VIKIB B lepPXKaBHIV 3a/1y4eHHs HOBMX
BNpoBamXeHHsa ctaHaapTis OECP. ODOpPOHHI NPOMMUCNOBOCTI.  KaApiB.

* 3[iCHeHO YCnilHY afBOKAaLUilo WOoAO0 BigHOBAEHHS poboTu Harnggosoi pagn AK
“YKkpobopoHNPOM” Ta OHOBNEHHS ii CKNaAy;

* [locnipkeHo, onybnikoBAaHO Ta MpPe3eHTOBAHO HaWbiNbll TUNOBI KOPYMNUiMHI CXeMK
“YkpobopoHnpomy” Ta HaJAHO pekoMeHAALi LWOAO iX YCYHEeHHS;

* HapgaHo niaTpumky “YkpobopoHnpomy” y po3pobui TeXHIYHOro 3aBAAHHS LWoA0 diHaH-
COBOrO0 ayauTy, IOPUANYHOTO OMIA4Y Ta OLHKM KOPNIOPATUBHOIO YNPaB/iHHA 3 TOYKM 30pY
ctangaptis OECP, a TakoX y NpoBefeHHi BiAKPUTOI 3aKyniBai JAHWX MOCNYT;

* Bneplue B icTOpii AepXXaBHOrO 0OOPOHHOIO KOHLEPHY PO3MOYATO HE3ANEXHUI MiXKHa-
POLHWI piHAHCOBMI ayanT “YKpoOOPOHMPOMY” (Y BUKOHAHHI MixkHApPOAHOI KomnaHii Baker
Tilly);

* HAKO 1K NpeAcTaBHMKA TPOMAAAHCBKOrO CyCnibCTBA 3a/1y4eHO A0 3acifaHb HOMIHALINHO-

ro KOMITeTy, KU PO3rNAAAE KAHAMAATIB HA NOCAAN KePiBHUKIB NiANPUEMCTB KOMMAHIN—
YneHiB “YkpobopoHnpomy”.

16
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BAOCKOHaNEHHSI KOPNOPATUBHOIO yNpaB/iHHSA
OK “YKpoOOpoHNpom” WwasiXom BNpOBaJKEHHS

craHpapris OECP

bopoTb0a 3 KopynLi€eio B «YKPOOOPOHMNPOMi»
be3nocepefHbO 3a1€XMUTb Bif, M0ro 30aTHOCTI
[0 po30y[OBM afieKBAaTHUX MEXAHI3MIiB KOp-
NOPaTMBHOTO YNPaBiHHA KOHLEPHOM. ToMy
Tak BaxMBO, WobO HarnsgoBa Papja Oyna
NIMCHO HE3aNEXHOI0 Ta AI€E30ATHOI0.

EQEeKTUBHICTb LIbOr0 OpraHy y pamkax 000-
POHHOTO KOHLEepHY Takoro macwrtady - ue
3arnopyka ycnixy BTiNeHHa cTparerii Horo pos-
BUTKY | piHaHCOBMX nnaHis. Came TOMY npo-
TATOM OCTaHHIX Kilbkox pokiB HAKO aKTUBHO
HaMonAraB Ha HeoOXiOHOCTI 3abe3neyeHHs
He3aN1eXHOCTI Ta Aie3naTtHOCTI Harnanosoi
paay “YkpobopoHnpomy”.

BTiM y pi3Hi nepioau ii To 3anyckanu, To npu-
3YMUHAAW, TPUMAIOUN B PeXMMi  PYydHOro
pery/noBaHHa. BignosifAHO, NUTAHHA NpoBe-
[EHHS MDKHAPOLHOrO (PiIHAHCOBOIO ayAnTY
KOHLLepHY Tak camo 3aBMCao Yy NoBsiTpi.

3riflHO YMHHUX BUMOT, HarnaaoBa paja ckia-
[AETbCA 3 5 YNeHiB: TpY 3 HUX — NPeCTaBHU-
KW Npe3nieHTa, a fBa — KabiHeTy MiHicTpiB.

Y nunHi 2019 poky lpe3naeHT 3eneHCbkui
OHOBMB CKNaf HArnggoBol pagn - [0 Hei

yBiviLLAM AliBapac Abpomasuyyc, laBug Apa-
Xamisa Ta AHOpIN 3aropogHiok. BTiM Kinbka
MiCALIB MOTOMY, Y KepiBHUUTBI KOHLEpHY i
cknagi noro Paay 3HoBy BifOyncs 3miHn. Aii-
Bapac ADpOMaBMYYC O4ONMB CaM KOHLepH,
AHOpia  3aropogHioka npusHauman  MiHi-
CTpom obopoHu, a [laBng Apaxamis CTaB ro-
nosoto dpakuii “Cnyra Hapoay”. Biatak, Bono-
AMMUP 3€/1EHCbKUIA MPU3HAYMB HOBUX Y/IEHIB
HarnagoBol paau, a came CBOro NMoMivyHMKa
AHpapia €pMaka, leHepasbHOIO AupekTopa
“YkpnowTn” Iropst CMiSHCbKOTO Ta BUKOHAB-
yoro avpektopa HAK “Hadroras” tOpis Bit-
peHka. BogHovac 3a KBOTOW ypady A0 paau
NPUEAHABCS KONMLLHIN YeH NPaBAiHHS “YKp-
ra3snao0yBaHHs” Oner TPOXOPeHKO. Takum
ynHoM, HarnsgoBy pagy KoHuepHy Oyno ne-
pesanyLeHo, a Moro KepiBHULTBO Po3noya-
0 aKTUBHY pobOTY Yy HaNpPsIMKY MPOBeEeHH
MiXXHapOLHOr0 GiHAHCOBOro ayauTy, pedop-
MW KOPMOPaTMBHOIO yNpas/iHHA Ta 3anpoBa-
KeHHa ctaHpapTis OECP.

HAKO npofoBXuB npatoBat 3 OHOB1EHUM
KepiBHMLTBOM KOHLEPHY A9 HanpautoBaHHS
HOBMX MNPWHLMNIB KOPNOpPaTMBHOIO Yynpas-
NHHS, AKi BKAOYAOTL y cebe HOBI npaswia
(QYHKLiOHYBaHHS | 0OpaHHs HarnsaoBoi pagu.
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3MeHLUeHHSA KOPYNUinHUX PU3UKIB B AepPXKaBHIN
000pPOHHI NPOMUCNOBOCTI

AHaNiTMYHA 3anUcKa
“YkpoOopoHnpom:
Cxemu”

YncneHHi po3CnifyBaHHA KYPHANICTIB WOAO KOPYMUinHNUX
PV3VIKIB B [lep)XKaBHOMY KOHLIEPHi “YKpobopoHnpom” nigTeep-
OV HASIBHICTb LiIOrO psgy CMCTEMHMX npobnem, siki npu-
3BOJATb [10 Hee(eKTVBHOTO BMKOPWCTAHHS Ta MMOBIPHOIO
PO3KPaJaHHS KOLTIB [1epXaBHOr0 OKIKeTy Ta KOWTIB fep-
YKaABHUX MiANPUEMCTB, LLO BXOAATH [0 CKaaay KOHLUEpHY.

Came oMy HAKO po3po0yB aHaNiTM4HMIA MaTepian, fie onmcas
6 OCHOBHWMX CXeM, iKi MOXYTb BUKOPUCTOBYBATUCb HeJ00po-
YeCHMMW NocafoBMMKM ocobammn KOHLEPHY Ta NiANPUEMCTB,
IO BXOAATb A0 0ro CKAaMy, 11 HE3AKOHHOTO 30araueHHs.

Y [OCNIMKEHHI MOPYLMAN NMUTAHHA PO3KPafaHHA HaaaMLL-
KOBOrO MaiHa MiHicTepcTBa 000pOHHM, Nepenpofax KOHTpa-
OaHAHMX TOBapiB ODOPOHHWM MiANPUEMCTBAM, KOPYMUiliHi
CXemMu B eKCMOPTi Ta iMNOPTI, 30kpema i “‘Cipuit” imnopT. Y ¢o-
KYCi aHaNiTUYHOTO MaTepiany TakoX OnuHWaacs npobnema
3MOBM YYaCHWKIB 3aKyniBesb, O CynpoBOXYyBanaca 3aBu-
LLEEHHSIM LjiH, T2 KOH(AIKT iHTEpeciB, WO BUHUKAE Y eKCMOPTIi
030pOEHHS.

3a pe3synbTataMun JOCAIIKeHHS aHaniTukn HAKO po3pobunu
HU3KY peKoMeHAaLiin, BNPOBAAKEHHS AKNX 03BOINTb MiHIMI-
3yBaTN MOX/IMBOCTI A1 KOPYNLi y Uil cdepi. MaTepian 6yno
NyO6NIYHO NPE3EHTOBAHO YKPAIHCHKIV Ta MiDKHAPOLHIN ayau-
TOPil, a TaKOX nepegaHo KoHLepHy.
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HAKO npotarom BoX poKiB peKoMeHayBaB NPOBECTU He3aNex-
HUIA MiXKHAPOLHWIA ayauT AEpPXKABHOMO KOHLIEPHY “YKpOOOpPOH-
NpoM”. KOMITET aKLeHTYBaB yBary Ha TOMY, L0 TeHAep Ha BY-
3HAUeHHs NepemMoXLUs MO J0Tax ayAMTY MOBUHEH BigOyBaTuCs
nif, KOHTponem HarnsnoBoi paan KOHLEPHY, y MPo30opuii cnocio
Ta i3 3a/1y4eHHAM CrnocTepiradis Big, MbXHapOAHMX NApTHepIB Ta
rPOMaCbKMX OpraHisaLin.

MepLui nepemMoBMHN OO ayanTy Mk HAKO i “YkpobopoHnpo-
MOM” po3noyanuncs Lwe y 2016-my pouj, BTiM Lieid NpoLec LUTyY-
HO 3aTAryBaBCA, OCKiIbKM KOHLEpPH MOCTIMHO CTMKABCA i3 HU3-
KOI0 nepeLukof, 3 OoKy kepiBHMUTBA fepxasn. HAKO sk opra
rPOMA/CbKOro Harnagy, Wo HeogHOpPa3oBO BWUC/IOB/IIOBABCA Ha
NIATPUMKY NPOBEAEHHSA MIXHAPOAHOTO (PiHAHCOBOrO AyAMTY Ta
OyB 1Oro GpakTMYHMM iHiLiaTopoM, OGe3nocepeaHbo LOMTYUMBCS
[0 LbOro npowecy niarotosku 4o ayamuTy.

HAKO pa3om i3 naptHepamu 3 noconbctaa CLUA gonomir po3po-
OMTK TexHIYHe 3aBOAHHA AN AYAUTY, 3HANTU PiHAHCYBAHHA Ta
3a1yunTU penyTabenbHi CBITOBI KOMMAHIi 40 KOHKYPCY.

Bxxe B nHi 2019 poky, Nicns 3mMiHM KepiBHULITBA Ta HArNA40BOI
pagu “YkpobopoHnpomy”, nigrotoByy poboty HAKO 0Oyno akTy-
a/1i30BaHO | BUKOPMCTaHO. Ha NoYaTKy BepecHs BrepLue 3a BClo
icTopito KoHLepHY HapeluTi 6yno BifibpaHo ayautopa aas aas
MNepLLOro MiXXHApOAHOTO GiHAHCOBOrO ayauTy — HAM CTana KOM-
nanis Baker Tilly.

3riiHo NnaHam HarnggoBoi pagy KoHuepHy, 3a nigcymkamu ¢i-
HaHCcoBOro ayanty 2019-2020 poki Oyae po3noyato npoueaypy
3 MPOBEAEHHSI CTPATEriyHOro ayanTy Ta ayauTy KOPNopaTMBHOTO
yNpaBiHHs.

Okpim TOoro, HAKO gonomir kepiBHULTBY “KOHLIepHY” po3pobuTy
TEXHIYHEe 3aBOAHHSA HA QOPEHCIK AyAUT, AKMIA CNPSIMOBAHWI Ha
BMSIB/IEHHSA KOPYMLi Ta WAXpaNCTBa, i Mae Oyt npoBefeHnin y
2020 Ha peakunx nignpuUeEMCTBAX KOHLIEPHY.

He3anexxHum
¢iHaHcoBuit ayauT
“YkpoOopoHnpomy”
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IOpuanuHnm
aHani3 HOBOro
Craryty
“Ykpcneu-
ekcnopty”

Micna 3miHn KepiBHMLTBa KOHLUEpHY Yy BepecHi 2019 3 po3cnigyBaHHS
ypHanictiB “Bihus.info” ctano Bigomo, Wo HanepeaoaHi 3BiNbHEHHS
reHepanbHWi ampekTop KoHuepHy Maeno bykiH y Henpo3opwit cnocid
IHiLit0OBaB Ta NPOBIB 3MiHY CTaTyTy rONI0BHOIO MiANPUEMCTBA-CNeELeKC-
noprepa, fike BXOAWIO A0 KOHLEpHY. “YKpcreuekcnopT - AepXaBHa
KOMMaHis 3 eKcnopTy Ta iMNopTy NpOAyKLil i Nocnyr BiiCbKOBOIO Ta
cneuiasibHOro NPU3HAYEHHS, PEeryltloBaHHA, KOOPAMHALIO Ta KOH-
TPOJib HAZ, AIFNbHICTIO AKOI, BIANOBILAHO [0 3aKOHOAABCTBA, 3M4iNCHIOE
[lepXXaBHWI KOHLEPH «YKPOOOPOHNPOM» IK YNIOBHOBAXEHWIA CYD'eKT
rOCNOAAPIOBAHHSA 3 YNPaB/iHHA O0'€KTaMM AepXaBHOI BIACHOCTI B
000pOHHO-NPOMMUCIOBOMY KOoMMekci. HAKO i3 3anyyeHHsM 30B-
HILWHbOI He3aseXHOI IOPUANYHOI eKcnepTn3n npoaHanisyBas 3MiHU
CTaTyTy “YKpCneuekcnopty” i BUSBMB psif, KOPYNUIAHWX i YNpaBAiH-
CbKMX pU3KKIB y HoBOMY CTatyTi. B pesynbtati HAKO pekomeHay-
BaB “YKpOOOpPOHMNpOMY” onTuMi3yBaT CTaTyT «YKpCMeueKkCrnopry»
ON51 3HWKEHHS BUSBNEHUX PU3MKIB. Tak, 3MiHM [0 CTaTyTy (paKkTUYHO
BMBENN 3-Nifd, KOHTPOO KOHLUEPHY Aif/IbHICTb KOMMAHIT AK IHCTUTY-
LiMHO, TaK i OnepawuinHo. Y BAXNMBUX YNPABAIHCbKMX Ta QiHAHCOBMX
npotiecax (KafpoBi pilleHHs, CTPYKTYPHI 3MiHW KOMNaHii, NpUTArHeH-
HfA 00 AUCLUMNAIHAPHOI BIANOBIAANbHOCTI NPALLBHUKIB, 3aTBEPLKEHHS
(GIHAHCOBMX NNAHIB), KepiBHUK “YKpCneueknopTty’ OTPMMAaB Manxke
NOBHY aBTOHOMHICTb BiJ, KOHLEpHY. BOHM TakoX MOCTaBWUan y XOp-
CTKY 3a/1©KHICTb Bif, KepiBHMKA KOMMAHIi BiZHOCHO CaMOCTINHI Y Ai-
ANbHOCTI JovipHi nignpuemctsa (43N «CneytexHoekcnopt», A31d
«YKpiHmauw», AN «YkpobopoHcepsic», 311 «MpomobopoHeKkcnopT»,
AN «C3® ,Mporpec’ i AN «3T® «Tacko-eKcnopT»). binblue Toro, Bu-
3HayYeHHs “YKpcreuekcnopty” sk 0puMAMYHOI 0COOM NpMBATHOrO, a
He nybsiiyHoro npasa B CTartyTi MOIO0 SOMNOMOITU Or0 NOCA0BLSM
YHVUKHYTN €1eKTPOHHOIO AeK1apyBaHHs, afi)ke BiAnoBigHO [0 3aKOHY
«Mpo 3anobiraHHs Kopynuii» feknapaii MatoTb NOAABATM INLLIE NOCa-
[0Bi 0c0OK topuanyHMX ocib nybniyHoro npasa. AHaniza HAKO Ta Ha-
[AHi pekoMeHaauii Oyno BUKOPUCTAHO He auLle cammnM “YKpobOpOH-
NPOMOM” | KEPIBHULITBOM CEKTOPY, aie i MiXKHAPOAHUMM NapTHEPAMM.
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[po30pi KOHKYPCU Ta 3a1yYEHHA HOBUX KaapiB

[licna Npe3naeHTCbKMX Ta NapaaMEHTCbKMX
BMOopiB, HAKO po3yMiB Ba/IMBICTb OHOB/EH-
HSl KaJpiB y CeKTopi 000POHHOI MPOMMCIOBOC-
Ti. Y nmnHi 2019 HAKO 3BepHYyBCa 40 Bnaau 3i
CMiZIbHOIO 3asIBOKO TPOMAACHKOCTI 00 HEeoo-
XiAHOCTI Npo30pux npun3HaveHb y OTNK.

“YkpobopoHNpom” 3pobuB CBOIO KapoBY NOAi-
TVUKY NPO30PILLOIO | KOHKYPEHTHO'O. [1poTArom
2019 poky npeactaBHnK HAKO B3511 y4acTb
y HM3Ui 3acigaHb HOMIHALMHOIO KoMmiTeTy
YKpoOOpOHNpOMY, WO BigbVpaB OvpeKTopiB
BE/IMKMNX NiANPUEMCTB-YYACHMKIB KOHLIEPHY.

[lo HomiHauiiHoro komitety Oyno 3anyyeHo
npeancTtaBHuKIB BepxosHoi Pagn, PHBO, no-
conbcTB CLUA, ®paHuii Ta Bennkoi bputaHii,
a TaKoXX rpomMafaHCbKOro cycninbcrsa. MoHi-
TOPVHT 3 OOKY rpOMafCbKOCTi 3a0e3nevyBanm
HAKO Ta Hawi konern 3 StateWatch. 3a pe-
3ynbTataMn poboTH KoMmiTeTy Oyno BigibpaHo
AVPEKTOPIB TakMX MiANPUEMCTB KOHLIEPHY AK
YKUTOMUPCbKMIA OPOHETAHKOBWMIA 3aBOA, Xap-
KIBCbKE KOHCTPYKTOPCbKe Otopo MawmHoOy-
[yBaHHS, KWIBCbKMIA OPOHETAHKOBMIA 3aBOA,
3aBop 410 LA, 3opa-MawinpoekT, 3aBof, iMmeHi
ManuweBa.
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NOCWJIEHHA
AEMOKPATUYHOIO LUBIJIbHOTO
KOHTPOIIO 3A CEKTOPOM ObOPOHMU
TA 3BHW)XEHHS PIBHAA CEKPETHOCTI

HaNaroamam crnisnpauio 3 47 = )
@] A 812 9 patl |-——' o \ nposenu 1 TPEHIHT gn1a
enyratamm 8 Ta 9 cKAMKaHb . o i )
Aety 3 ] ! s AenyTaTiB Ta iXHIX MOMIYHMKIB
a TAKOX 38 IX TOMIYHUKAMM

iHiLiOBaNM Ta NigTPUMAIN 5 edeKTMBHO CriBnpaLiosanm
O OD  odiliHMX 358 rPOMASIAHCHKOTO Q. 355 npeacTaBHMKamm
i 'P CYCninbCTBa, 30KpemMa, [leknapadito fﬂ‘i OpraHis ,El.ep?KaBHo]- BNagum,
| | \ Ha NiATpUMKY pedopmMu [lepxxaBHOro 30kpema, MiHobopoHH Ta

0DOPOHHOIO 3aMOB/IEHHS MiHeKOHOMIKM
3HMKEHHS ‘I [locuneHHs [locnneHHsa rpoMaacbKoro 3
PiBHA Nap1aMeHTCbKOro KOHTPO/IO Haf, CEKTOPOM
CeKPeTHOCTI KOHTPOO Haj 000pOHM, rPOMA/ICbKOI aiBOKALii
000POHHOrO CEKTOpy.  CEKTOPOM 000pPOHM. pedopMm Ta yyacTi y BUPOONEeHHI NONITHK.

* PeanizoBaHO NMpoeKT “3anuTanbHuKa A0 KAHAMAATIB Y Npe3uaeHTH” i Ha MOro OCHOBI NPOBe-
[EHO TOK-LIOY “7 NUTaHb Npo 000POHY” 3a Y4YaCTi KAHAMAATIB Y NPE3NAEHTM Ta IXHIX NpeacTaBs-
HUKIB;

* PeanisoBaHo NpoekT “MapnameHTCbKOro 3000B'A3aHHs", CMPAMOBAHMI HA NiABULLEHHS 00i-
3HAHOCTi MAaNBYTHIX fenyTaTiB NPo NapJAMEHTCbKUI HATNsSA HAf CeKTopom be3nekn i 060poHK
Ta OTPUMAHHA Bif, HMX 3000B'A3aHHS ePeKTUBHO 34iMCHIOBATY el Harnag y pasi 00paHHs [o
BepxoBHoI Paau;

* [lpoBefeHO TPeHiHT 414 AenyTatiB Ta IXHIX NOMIYHMKIB Ta HWU3KY 3aXO4iB 3 HETBOPKIHTY 3a
y4yacTi genyTaris;

* Ha 3anuT KomiTeTy BPY 3 nuTaHb HauioHanbHOi Oe3neku, 0OOpoHM Ta PO3BiAKM eKCrepTiB
HAKO BHeceHO 0 0QiLiiHOro nepeniky ekcnepTiB KoMiTeTy;

* HAKO ponyumnocb 10 po3pobku HauioHanbHoi cTpaterii 6e3nekn Ykpainu Ta PiyHoi nporpa-
M1 YKpaiHa HATO;

* [MignncaHo MemopaHayMm nNpo B3aEMOPO3yMiHHA Ta cnisnpauto 3 HIC/,.
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3HM)KeHHA PIBHA CEKPeTHOCTI

3 2017 poky HAKO po3noyaB afBoKaLinHy
Ta aHaNITUYHY pobOTY HAA 3HWKEHHAM He-
BMMPABAAHO BMCOKOTO PiBHA 3aCeKpeyeHo-
CTi y obopoHHOMY cekTopi. ¥ 2018 HAKO
ony0OnikyBaB AOCTIIKEHHs HA TeMy DanaHcy
MiXX CEKPETHICTIO Ta MPO30PICTIO Y CEeKTOPI
000poHy i be3nekn, ae NMpoaHanisyBas 3a-
cTapini nigxoan A0 OXOPOHU CEKPETHOI iH-
Gopmadii, Ko NpakTUYHO BCs iHdopmMaLis
Npo cekTop 00OPOHY i be3nekn Moxe NoTpa-
nAsaTU nig rpud “TaeMHO”. YNHHOMY 3aKOHY
“Ipo aepXkaBHY TAEMHMLO” BinbLue 25 pokis,
pO3po0Ka HOBOTrO 3aKOHY Ha3pina Bxe AaB-
HO. PODOTa Haf, HOBOIO KOHLEMLEND 3aXMCTY
AEepXKaBHOI TAEMHULI Benacqd 3a 4aciB npe-
3npgenTcTBa [letpa [lopoleHka BcepeanHi
CBY, npoTe 3aKOHONPOEKTY, KN b1 Habu-
3B YKpaiHy [0 Cy4aCHUX €BPOATAAHTUYHUX
npakTuk, He Oyno HanpauboBaHo. HAKO
npoaHanisyBaB Ta HafaB paf CYTTEBMX 3a-
YBOKEHb [10 3aKOHOMPOEKTY, HanpalboBa-
HOro CBY, K1 NOTEHLINHO MIT HE 3HU3UTU
HaAMIpHY 3aceKpeyeHiCTb, a NiABULLMTHK ii.
Y npoekTi 3anutanbHuka HAKO kaHamaar y
npesnaeHTv Bonogumup 3eneHcbkuii noooi-

LiAB, LLLO HOBMI 3aKOH NPO fep>KaBHY TAEMHU-
Lo Oyae ofHMM i3 nepLuwx, aKknii Mpe3naeHT
YKpaiHn nogacTb Ha po3riaf napaaMeHTy.
3eneHcbkMin Noo0ILsAB afanTyBaTh 3aKOHO-
[ABCTBO MPO CEKPETHICTb 10 CTAHAAPTIB Kpa-
iH HATO i €C, BBeCTM HOBI 3acagm 3acekpe-
YYBAHHS Ta pO3CeKpeyyBaHHA iHdopmaLii,
3anpoBafiUTV MOHATTA npe3ymnuii nyoniy-
HOCTI iHpopMmaLii, nepernsHyT1 NopsLoK [o-
NycKy A0 AepXaBHOI TAEMHUL, Y TOMY YmMC-
Ni AN iHO3eMUiB (Hanpukaag, BiNCbKOBUX
pafHvKiB 3 KpaiH HATO), Towo. Micng nap-
NameHTCbkMx BMbOopiB, HAKO npoBiB HU3KY
3ycTpiyent 3 genyratamu, nif 4ac AKMX Ha-
ro/IoLYBaB Ha MepLoYeproBoCcTi 3aBJAHHA
OHOBJ/IEHHA 3aKOHOJABCTBA MPO AEpPXKaBHY
TaEmMHMUIO. Y rpyaHi 2019 HAKO yBiiiLwoBs 10
poboyoi rpynu Ha 6asi NPodinbHOro KomiTe-
Ty L1 poOOTW HAJ HOBUM 3aKOHOMPOEKTOM
«Mpo OXOPOHY CceKpeTHOi iHdopmaLii». Bu-
LleHa3BaHi NMyHKTU TaK Y iHAKLe 3HANLLIN
BiNOOpaXKeHHs Yy 3aKOHOMpOeKTi. Brnepiue
[0 pobOTU HAL 3aKOHOMPOEKTOM 3any4nau
rpomagaHcbke cycninbctBo. Metoto HAKO €
NPUAHATTA HOBOTO 3aKoHy y 2020 pou,.
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lTocuneHHa Nap1aMEHTCbKOI0O KOHTPOJKO Haj,

CEKTOPOM 000pOHM

3abe3neyeHHs edeKTMBHOTO [AeMOKPATUYHO-
ro Harnsagy 3a ceKTopom Oe3nekn i 060poHH €
3aMopyKoto NOCUIEHHA HALLIOHAIbHUX MeXaHi3-
MiB NiA3BITHOCTI B YaCTWHI 3ano0biraHHs Ta npo-
TUAji KOpYNLi B L chepi. B KOHTEKCTI no3a-
4eproBux BMOOPIB 10 BepxoBHOI Paay YkpaiHu
Ta 00paHHs aenyTaTiB IX CKAMKAHHS, aKTUBHO
NOCTaNo NUTAHHA HAPOLLYBAHHA CNPOMOXHOC-
Tel Nap/1IaMEHTCbKOro KOHTPOJIO.

HanepenoaHi napnameHTCbkmx BMOOpiB 2019
poky HAKO 3anpocviB noniTUuHi napTii Ta OK-
pPeMUX KaHOMAATIB B HAPOAHI fenyTaTv NpueS-
HaTUCb A0 MapnameHTCbKOro 3000B’I3aHHS
OO BUKOHAHHSA HUMMW, Y pasi Nepemoru, CBo-
X KOHCTUTYLiHMX 0DOB'A3KIB MO
AEMOKPATUYHOMY  LIMBIIbHOMY
KOHTPOO Haf, cekTopom Oe3ne-
K1 Ta 000pOHM.

[lepliotd  napiameHTCbke  30-
OOB'13aHHs Mmignucana fenyTatka
Bi, BO “baTbKiBWwMHA® AnbOHA
LLIKpyMm, 3rofom [0 Hel npueaHaB-
cA ofHonapTieub Bagum [BYeH-
ko. [denytatn ¢pakuii “Cnyra Hapogmy’ Takox
nyoniYHO 3000B'A3ANMNCA BUKOHYBATW KOHCTU-
TYUiHWI 0D0BA30K i3 3a0e3neyeHHs Haragy
Haj, cekTopom Oe3nekn i 060poHW. Bignosia-
HWA JOKYMEHT Bif, iMeHi napTii nignucana la-
JIMHA fIHYEHKO, 3aCTynHULA ronosn Komitety 3
AHTMKOPYNUINHOI NONITUKW.

CniBnpaus 3 HapoaHUMK aenyTatamu IX cknn-
KaHHA  LOA0 Ppo30ynoBM  MAPNAMEHTCHKOTO
KOHTpOAto Habya HOBOI popmMM.

MoyaTtok 06roBopeHHs cniBnpaLi Bindyscs nif,
4ac poboYOro CHIAAHKY Ta 03HANOMYOI 3yCTpi-
4i 3 NpeACcTaBHMKAMMN KOMITETY 3 HALliOHA/IbHOI
be3nekun, 000POHYM Ta PO3BIAKM.

Y4aCHVKM 00roBOpvv posib NAPIAMEHTCHKOTO
Harnsamy y cektopi 0e3neku i 000pPOHH, a TaKOX
PI3HOMAHITHI KOPYMUiNHI PU3NKM Ta MUTAHHA.
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OKpemo TakoX 0yno OOroBOpeHO TepMiHOBI
3aKOHOZABYI iHiLiaTMBKW, HeoOXigHi O 3HW-
YKEHHsI KOPYNLiiHUX PU3NKIB Yy CeKTOpi be3neku
i 000pOHM YKpaiHW. fannHa AHYEHKO i AHTOH
MonakoB 3 naptii «Cayra Hapopy», Conomis
bobpoBcbka 3 napTii «fonoc» Ta Bonogumup
KabaueHko 3 noMiuHuuero Onbroto HarHmoig, 3
«baTbKIBLUMHW» NPUESHANNCA A0 CHIAAHKY HA
3anpouleHHs HAKO. TakMM 4MHOM, Ha 3axo-
Oi Oy NPUCYTHI NpeNCcTaBHMKM [ABOX Mapna-
MEHTCbKMX KOMITETIB: 3 NMUTaHb aHTUKOPYNLIiVi-
HOI MONITVKW | NUTaHb 30BHILLHbLOI MONITUKM Ta
Mi>KMapAaMeHTCbKOro CriBpoDITHULITBA.

Mi3Hilwe HAKO obroeopuB npiopuTeTv cnien-
paLi i3 KepiBHALTBOM KomiTeTy 3
HaLiOH/IbHOI 6e3nekn, 000pOHM
Ta po3Bigkn. KomiteT BPY 3 Ha-
LlioHaNbHOI Oe3nekyn, 060poHM Ta
po3Biakn 3BepHyBca fo0 HAKO i3
NPOMNO3MLIEID AONY4NTN aHANITU-
KiB 3 KOMaHAW OpraHi3adii 1o exc-
NepTHOI rpynun npu KomiTeTi.

Y BIANOBiAb Ha 3anMuT HAPOAHMX
AenyTaTiB LWoJ0 OpraHidauil HU3KM TPeHIHTiB
NPO NapiaMeHTCbKMIA Harnan Ta CEeKPEeTHICTb
y cektopi 0b6opoHn HAKO npoBiB BignoBif-
HWI TPeHiHT. HaByaHHA OyNno OpraHi3oBaHo 7
nuctonaga 2019 opraHisauieto y cnisnpadi 3
MpencrasHmuTBoM HATO B YKpaiHi Ta »KeHe-
BCbKMM LIEHTPOM [€MOKPATUYHOTO KOHTPOJIO
Haf, 36p017|HV|MV| cnnamm DCAEF. Y HboMy B3/1
y4acTb JenyTatu, IXHi TOMIYHMKM Ta NpeacTas-
HUKK anapaty BPY. byau npucyTHi napnameH-
Tapi 3 Komitety BepxoBHOi Pagy 3 Haube3neku,
000pOHY Ta po3BiaKK, 3 KOMITETY 3 MUTAHb aH-
TUKOPYNLINHOI NOMITUKM Ta KOMITETy 3 NUTaHb
NPaBOOXOPOHHOI [if/IbHOCTI.

3a niacymkamu TpeHiHry 6yno JOMOBAEHO Mpo
OpraHi3auito  HaCTynHUX TPEHIHrB 3 MNWUTaHb
0bopoHu Ta Ge3nekm f1s fenyTaris.
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[locuneHHs rpPOMaCbKOro KOHTPOJIIO Haj, CEKTOPOM
000pOHK, TPOMACbKOI aaBOKauii pedpopm Ta yyacTi
Yy BUPOOAEHHI NONITUK

Y KOHTeKCTi BUOopiB MMpe3ngeHta Ykpainn 2019 poky HAKO pos-
poOMB Y CiUHi 3anuUTaNbHUK 10 KAHAMAATIB HA NOCT BepxoBHOro - 3anuTtaabHUK
NIOBHOKOMaHAyBaya, e 3anpornoHyBas BiANOBICTM HA 7 OCHOBHUX no KaH,U,M,U,aTiB
NUTAHb MPO Pi3Hi acnekTW Kopynuii B 000POHi. MPOeKT CTBOPIOBAB-
CSl 3 METOI0 A03BOIMTU YKPATHCbKOMY BMOOPLIO y MyOMiYHMIA Ta He-
ynepemixeHni cnocid 03HanoMMUTUCh 3 DAUeHHSIM KAaHAMAATIB OO0
NpobAeMHMX NUTAHb, & TAKOX 4151 TOro, abun cami KaHAMAATW Manu
3mory chopmMyBaTV CBOI NO3MLLii CTOCOBHO LUASIXIB NOLONAHHS KO-
pynuii B 060poHHOMY cekTopi. HAKO BAANOCA NiABULMTY aKTyalb-
HICTb [IAHOi TeMU Yy CYCMiNbHIN KOMYHiKaLlii Ta oTprmaTty 3000B'9-
3aHHS Bif, ManbOyTHbOrO Mpe3naeHTa, ki rPOMALCHKICTbL Moraa 6
BIACNIAKOBYBATU.

y npe3naeHTn
YKpaium

3rofoM MiXXHapoaHin CMifibHOTI, EKCNepTHOMY CepeAoBULLY Ta KYp-
HanicTam NpeacTaBUan aHani3 onpaLlboBaHUX BiANOBIAeN B paMKax
naHeNbHOI AMCKYCii “bopoTbOa 3 KOpynLieto B 000POHHOMY CEKTOPI.
9K KaHanpatv y NMpesnaeHTn NAaHyoTb BUPILLYBATU HANOINbLL aK-
TyaNbHi KOPYNUiiHI BUKANKN?”.

Excneptn HAKO fiiwnv TpUBOXKHUX BUCHOBKIB: piBeHb pO3yMIHHA
KaHAWZATAMM MUTaHb KOPYNLii B 0OOPOHIi € HM3bKMM, OCKiNbKM Be-
JIMKA KiNbKiCTb HaJaHWUX BiANoOBiaen Oynu LOBOMI 3arafbHUMK, Heo-
JNIHO3HAYHMMM UM B3arai He BiNoBiaa N TEMI.

3 44 xananpaTiB Ha 3anuTasibHUK BIANOBIIM 16, 30KpemMa 1 YNHHUI
Mpe3naeHT Ykpaiiu Bonognmmnp 3eneHcbkuin.

B pamkax npoekTy y 6epe3Hi Oyno npoBefeHO TOK-LIOYy 3 00roBo-
peHHst NpobaeM Kopynuii y cekTopi 000pOHY 3a y4aCTi KAHAMAATIB Y
Mpe3ngeHTy: TeHHaia banawosa, PomaHa beacmepTtHoro, PycnaHa
KowynunHcbkoro Ta Bitania Kynpia. [Jo OUCKYCii TaKOX AOAYYUANCA
NPeLCTaBHUKM iHLWINX KAHAMAATIB: PycnaH Paboluanka — npeacras-
HUK Bonogmmupa 3eneHcbkoro; AHApiin CeHYeHKO — KoopanHaTop
BoeHHOro kabinety tOnii TUMOLLEHKO; 1BaH ANApLUMH — HAPOLHWI
aenyTar YKpaiHu, npeactaBHUK AHatonia Fpuerka; Onekcanap fo-
NiLLYK — 4ieH naptii «Ykpon», npeactasHuk OnekcaHapa Lesyen-
KO; Tapac lNacrtyx, HapogHuit genyTat YKpaiHu, NpeactaBHUK AHApIa
CapoBoro.

Mpe3naeHT YkpaiHn Bosoanmup 3eeHCbKMin HafaB BIAMNOBIAl HA

CiM nuTaHb 3anutanbHmka HAKO, aKi CToCyBanncb 1Oro naaHy no-
[0N1aHHS 0DOPOHHOI KOPYMLi, 3HV)KEHHS CeKpeTHOCTI, pedopmu
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000pOHHMX 3akymniBenb, pedpopmmn “YKpoOOPOHMPOMY’, BHMPILLIEHHS
npobaemu xuTia Ta 3emenb MiHODOPOHK, a TAKOX NOLONAHHS HeJle-
rafibHOI TOpriBni 3 JoH6acom.

Li signosigi go3sonnan HAKO He imie BifCNiAKOBYBaTU BUKOHAHHS
00iusHOK Mpe3naeHTa, ane i BUKOPUCTOBYBATU Lii BiNOBIAI AN aBOKA-
Lii pexomerzauin HAKO y npoueci BUpoOAeHHsS HOBUX MOMITUK. AfXe
BiANOBII 3€1EHCHKOr0 Maike NOBHICTHO 30irancs i3 pekomMeHaaLi Mm
HAKO Wwomo nigHATUX NUTaHb.

MpuHUMNU Mpotarom 2-4 aunHa 2019 poky y TopoHTO npoiiina Tpeta MixHa-
TOpOHTO pofiHa KOHdepeHLis 3 NuTaHb pepopm B YkpaiHi, fie OyB npeacrasne-

H1M HAKO. Nig yac KoHpepeHLii MiXHApOLHiv CNiNbHOTI NPeACTaBuy
«NpUHLUMNY TOPOHTO» Ta MOB'A3aHi 3 HXUMW NPOEKTH MONITUK Y CEKTO-
pabHMX pedpopmax. MprHLUMNM TOPOHTO BU3HAUMAM KIIOHOBI 415 YKPa-
iHM pedopmyM HA HACTYNHI MATb POKIB. «MpUHLMAK» Oyan po3pobieHi
PeaHiMaLiiHUM nakeTom pedopm 3a yyacTi Oaratbox rpOMAACHKMX
opranisauiv, y Tomy uncni i HAKO. HAKO BignoBigaB 3a 6e3nekosuit
CEKTOP.

MpyHLMIN TOPOHTO MICTATL Tpy OIOKK, BAXINBI 151 YKPAIHCHKOTO CY-
CninbCTBa: Oe3neka Ta BEPXOBEHCTBO NpaBa, peopmu y chepi tocTuuji
Ta MifBULLEHHS ePeKTUBHOCTI aHTUKOPYNLiiHOI cdepn. bnok, Npuces-
YeHW Oe3neLli Ta BEPXOBEHCTBY MPABA, BK/IIOYAE, 30KPEMA, HACTYMHI
NPVYHLMIN Ta NPIOPUTETU: PO3BUTOK 000POHO3AATHOCTI Ta be3nekn Ha
OCHOBI CTaHaapTiB HATO, 0cobnuBo y cdepi Nia3BITHOCTI ypsLyBaHHS
Ta IHCTUTYLIHOTO Harnaay.

MpuHUMIM TOPOHTO MigTpuManu noHas 90 opraHi3auin rpomMaasHCbKO-
ro CyCninbCTaa, NpeacTaBHUKM NPUBATHOTO CEKTOPY Ta rPOMAAAHMN, ak-
TMBHO HANALUTOBAHI Ha pepopMK B YKPaiHi.

AHTU- 25 nunHa 2019-ro rpoMafcbki akTUBICTU NpPeacTaBuanN HOBY AHTUKO-
Kopynuiﬁua pynuiiHy CTpaTeriio, ika MA€ BU3HAYATW AepXKaBHY NONITUKY y chepi

. npoTnaii kopynuii. JokyMeHT 0yn0 po3pobaeHo LleHTpom noniTko-
CTpareris npasoBsyx pedopm (LIMMP) i3 ypaxyBaHHsM BCix pekomenaauin HAKO
LleHTpy y TOMY, LLIO CTOCY€ETbCS CEKTOpY Oe3neku i 060poHy.

NONITUKO— AHTUKOPYNUiHOI cTpaTerii B YkpaiHi He Gyno 3 2017-ro poky. 3a cio-
NpaBOBUX Bamn YUneHa [pasniHHa LIMMP Mukonn XaBpoHioKa, HauioHanbHe
pedopm areHTCTBO 3 NUTaHb 3anobiraHks kopynuii (HA3K) Hapasi He cnpasu-

/10CA i3 TaKMM 3aBAAHHAM, TOMY LII0 4aCTHHY poBOTH 10BEN0Cs Pobu-
TV TPOMAJICbKNM eKCTiepTaM.
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Y BepecHi 2019 Oy/1o nignncaHo MemopaHaym npo cniBpobiTHALTBO
3 HauioHanbHUM iHCTUTYTOM CTpaTteriyHnX AOChimKeHb. 3 00Ky
HAKO pokymeHT nignucas cnisronosa HAKO Bonogmumup Orpusko,
3 6oky HIC[, - nnpekTop Onekcanap JIMTBUHEHKO.

3rigHo 3 uum pokymeHTom HAKO 3000B’13y€TbCA:

aHani3yBaTv KOpYNUiViHIi pu3nku y cektopi 6e3nekn i 000poHU i
NPOMNOHYBATU LUASXM BUPILLEHHS LU1X npobnem;

fonomaratvi po3pobiaTi Ta peanizoByBaTV aHTUKOPYNLiNAHI MOJi-
TUKMK;

KOHCYNbTYBATK, 1K 3anobirat kopynuii.

BoaHouac, HIC]] obGiuge:
3BepTatncd no HAKO no ekcrnepTHy 4ONOMOrY Ta KOHCYy/bTaLi;
aonomaratu oTpumyBaTu iHpopmaLito y Mexax maHpaty HAKO.

UneHn Komitety HAKO Takox 3ycTpinnca 3 feHepaabHUM NPOKY-
popom YKpainu PycnaHom PsbGowankoio, 06roBopuin MOXauBi
dopmatn noaanbLuoi cniBnpavi i JOMOBMAXCA NPO NiANMCAHHS Me-
MOpaHAyMy Mpo B3aEMOPO3YMiHHS.

TaKoX roTyeTbca 4o nignucaHHg MemopaHaym npo B3aEMOPO3YMiH-
HA i3 MiHICTepCTBOM PO3BMTKY €KOHOMIKW, TOPriBNi Ta Ci/IbCbKOro
rocnofgapctsa. naHyeTbCc OHOBAEHHSA iCHYtOHOro MemopaHaymy i3
MiHicTepcTBOM 000pOHM. TekCTM MeMOopaHLyMiB 3 HUMU BXe MOro-
JKEHO.

Y 2019 HAKO npoaoBxmB CMiBnpaLio 3 HaykoB1M LIEHTPOM Npobaem
BMXOBAHHA [OOPOYECHOCTI Ta 3an0biraHHs KopynLii y cekTopi Oe3ne-
K1 Ta 000pOHM HauioHanbHOro yHiBepcnTeTy MiHicTepcTBa 000poHK
iMeHi YepHsxoBCbkoro. Jlekuii ekcneptisB HAKO npocnyxanu 6nun3bko
200 BiNCbKOBOCTY)KOOBLB.

Hanarop)xeHHq
cniBnpaui 3
AepXXaBHUMMU
IHCTUTYLiIAMM
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A

Po3pobneHo 24 BHYTPIiLUHi
NONITUKN

14 JANIKECTIB HOBMH aHIINCbKOIO

Ta YKPAIHCbKOIO, AKi NpoYnTanu
noHap 730 NiANUCHUKIB

Po30ynoBa BupobnerHs Ta
HaNIeXXHOTO 1 3aTBepAKeHHA 2
ypALyBaHHs BHYTPILLHIX
rPOMAACbLKOI NONITUK.

opraisadii.

IHCTUTYLIMHUNA
PO3BUTOK HAKO

KomaHaa HAKO B3dna
yyacTb 'y 27 TpeHiHrax

[MoHan 630

YHIKaNbHMUX KOHTAKTIB

PO3BUTOK 3

Po30ynoBa
KOMaHAu. l‘

30BHILIHIX |
BHYTPILLIHIX
KOMYHIKaLin.

P030ya0Ba HaNeXHOro ypsiayBaHHA rPOMaaCbKOI

opraHi3auii

3 2016 no 2019 pik HAKO ¢yHKLIOHYBaB K
CMibHUIN NPOEKT TpaHcnepeHci IHTepHeLl-
HA bputaHia Ta TpaHcnepeHci IHTepHeLH
YKpaiHa. 3a ui poku ponb i Bnams HAKO vy
0DOPOHHOMY CeKTOpi YKpaiHM 3HAYHO 3pOC-
nn. TpaHcnepeHci |HTepHewHa YKpaiHa Ta
TpaHcnepeHci |HTepHeWwHa bpuTaHia peko-
mMeHgyBanm HAKO CTBOpUTVM MNOBHOLIHHY
rPOMAACbKy OpraHisauito, fika 6 Bxogmna o
No0aNbHOTO AHTUKOPYMLINHOTO PyXy TpaH-
cnepeHci IHTepHelHA Ta GpokycyBaBanach bu
BMK/IIOYHO HA CEKTOPi 000POHM i Be3neku.

Y 2019-my poui HAKO cTaB He3anexHoto rpo-
Ma[ICbKOK OpraHisalieio i 6arato npawoBaB

28

Ha[, TM, LWob CTBOPWTM CBIli CTATyT Ta Nodyay-
BaTW CBOE YpALyBaHHA 3a HAVMKPALLMMMN MiXK-
HAapOAHMMM CTaHOAPTAMM FPOMAACLKMX Opra-
Hi3auin. Y Hac 3'9Buancs KoHdepeHLis uneHis,
aKa CKNAJAETbCA i3 BM3HAHWX Yy CYCMiNbCTBI
KYPHANICTIB, rpOMAACbKMX [igyiB Ta exkcnep-
TiB, 1 lpaBniHHA, a KOMITeT CcTaB fopagunm
opraHom. Y llpasniHHi HAKO 3ape3epBoBaHo
micua O19 NpeacTtaBHUKIB pyxy TpaHcnepeHci
IHTEepHeLWwHN abu 30eperTv iHCTUTYLINHWI 3B'9-
30k HAKO i3 ui€o MiXKHapOAHOO HeypaL0BoIo
opraHizauieto. CtparteriyuHe nNapTHepCTBO Mix
HAKO, TpaHcnepeHci IHTepHellH YKpaiHa Ta
TpaHcnepeHci IHTepHeLHN bpuTaHia perysnto-
€TbCA TPUCTOPOHHIM MEMOPAHIYMOM.
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Bupo0OaeHHs Ta 3aTBEPA)KEHHS BHYTPILLHIX NOAITUK

Ha wnaxy Ao noBHOI onepaLinHol aBTOHOMIl,
MW po3pobuau i nigrotyBann fo QiHanbHo-
ro 3aTBepXXeHHa nakeT NoAiTuK i npouenyp,
AKi CTOCYIOTbCA BCIX 4ieHiB komaHan HAKO,
4/1eHiB KoMiTeTy, YneHis lNpasniHHA, KOHCY/b-

TAHTIB Ta PAAHWKIB, MOB'A3aHMX i3 HALLIOK Op-
raHiauielo. Mu 3 HeTepniHHAM YeKaeEMO Ha
nepwi odiuinHi 300pn KoHdepeHuii YneHis,
AKi MatoTb BifOyTMca y 2020 i Ha akux Oyne
OQiLiiHO 3aTBEpIKEHO Lii MOAITUKN.

BiaTak, oo nonituk ta npouenyp HAKO BxoaaTh:

Kopekc nosegiHkn HAKO
MoniTvka 3axmcTy Ta 6e3neku

Monitnka npoTuail
XabapHuLTBY

MoniTnka BUKpUTTS

MoniTuka GpaHapenHry,
FPaHTIB Ta NOXepTB

MoniTnka agBokauii
Ta 30BHILUHbOIO 3a/1y4YeHHs

MoniTMkM OyXranTepcbKoro
001Ky 3riAHO 3 YKPAiHCbKUM
3aKOHOJABCTBOM

MoniTuka 6e3neku

MoniTuka 3a19KyBaHb
Ta flOMaraHb

MoniTMka NogopoXKen
Ta BUTpAT

MoniTnka 3axmcry iHpopmauii
Ta 30epexeHHsl TAEMHMUL

MoniTnka i npouenypu
NPaBoOBOro aHaisy

Mpouenypwv gocTyny ao
odicy, roonH poboTw,
i THy4koro rpadiky pobotw

Mpoueaypu niagnopsAaKyBaHHsA Ha po0OTi, NOCTAHOBKM 3aBAaHb,
Ta BiABiayBaHHA 30BHilLHIX 3ax0AiB

MoniTnka 3 KOMYyHiKaLin

[Mpouenypa yknagaHHs
KOHTPaKTiB

MoniTnka nignbopy
nepcoHany

MoniTnka 3aKynisenb

MoniTnka piBHMX
MOXX/IMBOCTEN i NiATPUMKM
PI3HOMAHITTA

PekomeHpaaLil 3 OLiHKK
eeKTUBHOCTI poboTK

[oniTuka 3en1eHoro
Ta umncroro odicy
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PO3BUTOK KOMAHAU

Mu Takox 6arato NpauioBaIN Haf, MOCUAEHHSM
CMPOMOXKHOCTI HaLWOl opraHi3avyi. YneHn Hatol
KOMaHAM B35/11 y4aCTb Y HU3LI TPEHIHTIB Ta ce-
MiHapiB, cepef, AK1X, 30Kpema, HaCTyMHi:

TPEHIHr YKeHeBCbKOro LeHTPY JeMOKpaTUYHO-
ro KOHTPOJIIO 3a 30poviHUMK cunamm (DCAF) 3
NPO30pOCTi Ta NiA3BITHOCTI B 00OPOHHOMY CeK-
TOpI;

TPeHiHr LleHTpy [JoChif)XeHb €BPOMNencbKol

be3neku (CESS) 3 AEMOKPATUYHOTO KOHTPOIO;

P030ya0Ba 30BHILLHIX | BHYTPILUHIX KOMYHiKaLi

Okpim Toro, o HAKO Baanocs BUpoOouTH HOBY
CUCTEMY BHYTPILIHIX KOMYHIKaLI B CTPYKTYPI
HAKO, 30Kkpema anst edeKkTvBHOI KoopamMHaLji
yneHiB KomiteTy Ta naptHepis HAKO, ki npa-
utotoTb BigaaneHo, HAKO y 2019 Bganocsa 3Hau-
HO po3LWMpUTK 0a3y 30BHILLIHIX KOHTAKTIB. 3a
pik My goaanm Binblue 600 YHIKANbHUX KOHTaK-
TiB 10 6a3n NapTHepiB, AKMX MU 3anNPOLUYEMO
Ha 3axoau Ta AKi OTPUMYIOTb HaLli perynapHi
AANIKECTU HOBUH Ta aHaNITUKK YKPATHCbKOIO
Ta aHMiNCbKOKO MOBOIO.

Y 2019 Mu NpOAOBXKUAM NPUAINATIA 3HAUHY yBary
NyONiYHIN KOMYHiKaLii. BUKOPUCTOBYIOUM HaLjio-
Ha/IbHI Ta 100abHI MefiiiHi MangaHYnKKU, MK
He TiIbK1 NiABMLLYEMO 0BI3HAHICTb CyCMiNbCTBA
3 Temot0 000pOHHOI KOpYMLii, ane i BeeMo af-
BOKAL,it0 CBOIX peKOMeHAALi LLOA0 HeobXiaHMX
pedopm. 3a pik M1 Haganm 120 KOMeHTapiB Ta
nyonikawi pisHOMaHiTHAM 3MI, He Tilbkv B
YKpaiHi, ane i 3a kopgoHom. Exkcneptn HAKO
Oynu 3anpoLLeHi B3ATH y4acTb Y 19 TeNeBi3inHnxX
Ta pagionporpamMax. 30Kpema Halli KOMeHTapi
39aBUAnCS y Takux BuOAHHAX: [010C AMEpUKH,
Kuis Tloct, Jloc AHmpkenec Tammc, YkpaiHCbka
MpaBaa, Pagio CBobOAa, Jlira Ta Garato iHWwMX.

ToK-LI0Y 3 KaHAMAATAMM Y MPE3NAEHTH, OpraHi-
30BaHe HAKO y BepesHi, CTano HanycnilwHiwmm
KOMYHIKaLIMH1M 3aX010M POKY.

30

TPEHIHT 3 NPOTUAIT KOPYNLIT;

TPEHIHT 3 NIATOTOBKMN TPAHTOBUX 3aABOK i
GanapensunHry;

TPEHIHT 3 GPiIHAHCOBOrO MEHEAXMEHTY;

KOMaHAHWUW TPEHIHT 3 KOMYHIKaLin Ta aaBo-
Kauir;

KOMaHAHWI TPEHIHT 3 rapaHTyBaHHA Oe3neku
NpaLiBHYKIB Ta Kibepbe3neku;

3aKOpAOHHE CTaXyBaHHA Yy LleHTpi pocni-
[XXeHb €EBPOMENCbKOI Oe3nekn y HigepnaHaax.

o w

Y 2019 komaHga HAKO 6yna npeacTaBneHa Ha
41 3axopi. Mu BUCTYNUAK opraHizatopamu 14
3axo4iB Ta CTanv cniBopraHizatopamun 6 3axo-
AiB, HA AKMX MU TaKOX BUCTYNAIN AK CrIKEPW.

Cepep HUX: AHTVKOPYNUINHWA TVXAEHb MiHO0O-
POHW, Npec-KoHdepeHLis “LLLo pobuTn 3 Ykpobo-
POHNPOMOM? Hanpsamku Ta uisii pedpopmu’, Kpy-
rni cTin 'y BPY wopo pedpopmn 103y, TOLLO.

Ha 20 3axopiB Hac Oy/0 3anpoLueHo ik cnikepiB.

MW NpeacTaBsnm rpoMafCcbKuin cektop Ykpa-
iHn Ha Ukraine Reform Conference y TopoHToO,
Ha 3ycTpiui nigepiB HATO y JIOHOOHI, Ha KOHe-
peHuii Chatham House npo Ykpainy y JIoHAOHi,
Ha ¢popymi y CTOKro/bMi 3 Harogm AecsaTmpiuys
CxigHoro lapTHepcTBa, Ha cemiHapi y bprocce-
ni 3 pedopmyBaHHs fonomorn €C rpoMaisiH-
CbKOMY CyCninbCTBY, HA CeMiHapi 3 po30yaoBy
nobpouecHocTi y LLkoni HATO B Obepammepray
y HimeuunHi, Ta iHWKX 3aX0AaX 3a KOPAOHOM.
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2

4YOJI0BIKM
66%

AyauTopisa 3axoais HAKO

____________________________________

nyo/iYHA AMCKYCis

m 1

TPeHiHra ana Hapaenis

nekuji

npec-koHdpepeHL;in
5%

Kpyraux CTonis

10%

15%

I 8 KOH(hepeHLil

18%

@ 25% penyTatv, NOMIYHUKM [enyTaTiB
Ta NpeacTaBHUKN NOMITUYHUX CUN

. NpeaCcTaBHUKM OpraHiB AepXaBHoI Baam
IHWe
@ 18% npeAcTaBHUKM MiXKHAPOAHOI CMiNbHOTK
@ 15% npeacTaBHUKM €KCNEPTHOTO CepefoByLLa

@ 10% npeacraBHUKM Oi3Hecy Ta bi3Hec-acoLliaLin

BiliCbKOBOCNY)XOOBLL
@ 5% XypHanictu
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®IHAHCOBUMN 3BIT

rpH
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B 42626,7 KomyHikadlis

J 105613,8 [locnipxeHHs

B  726673,62 AnBokauid

D 1258812,8 AnMiHICTpaTUBHI BUTpATH Ta opeHfa odicy

I 2716903,48

3apniaTv Ta NOCAYrn KOHCY/IbTAHTIB

biog)xeT, rpH

®DoHpA
«BigpomKeHHs»

u

Department
for International
Development

3588975,3
DFID
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CTPYKTYPA OPIrAHI3ALII

MpaBaiHHA
KeTpiH [likcoH, KonnwHs aupekTopka Tl-Defence & Security
CTiB ®paHcic, konmwHin aupektop TI-Defence & Security
[xenmc BaccepcTpom, KoanwHin yneH Komitety HAKO

Jlia BaBpo, KOAWLLHS NporpamHa meHemxepka TI-Defence & Security

CekpeTapiart
OneHa Tpery0, BukoHaBYa AMpeKTopkKa
Jlapa Pocanubka, KepiBHMUA KOHTEHTHOI MONITUKK
Onbra Acagya, MeHemkepka 3 onepauinHnx i OPUANYHMUX MUTAHb
Tapac Emyuypa, MeHemkep 3 agBokauii
Eminia [leHexxHa, MeHe[)kepka 3 KOMYHiKaLlin
Cepriit Mockasniok, CTapLumi JOCNIGHNK
BikTOpia BMLIHIBCbKA, KOHTEHTHA aCMCTEHTKA
Onecs Pemi3oBa, OnepadinHa acncTeHTKa
HiHa Paxunnbuyk, byxrantepka

MwukuTa MobEeryH, IHTepH

KomiTer
Bosnoavmup Orpusko
[xenmc Baccepctpom
Oner Pnbauyk
Aparo Koc
Miwenb AkoBnedd

tOnia MapyLuescbka N A K 0

TI UKRAINE-TI-DS
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AOHOPU TA NAPTHEPU
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