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The Independent Anti-Corruption Commis-
sion (NAKO) is a non-governmental organ-
ization (NGO) that counters corruption and 
promotes good governance in the security 
and defence sector. NAKO’s mission is to re-
duce corruption risks through high-quality re-
search, effective advocacy, and public aware-
ness. Ultimately, our goal is to strengthen 
Ukraine’s resilience in times of war.

NAKO analyzes corruption risks and other 
challenges to integrity in Ukraine’s national 
security governance and provides recommen-
dations to state institutions. We promote 
greater transparency and accountability of 
public bodies and accelerate reforms in the 
national security sector. NAKO also exercis-
es public oversight of anti-corruption trans-
formations in Ukraine’s defence and security 
structures.

NAKO was established in 2016 as the Inde-
pendent Defence Anti-Corruption Committee 
under the Defence and Security Programme 
of Transparency International UK and Trans-
parency International Ukraine. In 2019, NAKO 
became an independent NGO. Today, it main-
tains a strategic partnership with the Trans-
parency movement.

Following Russia’s full-scale invasion of 
Ukraine, NAKO joined collective efforts to 
weaken the Russian war machine. Our focus 
has been on sanctions against Russia’s de-
fence industry and critical components used 
in the production of Russian military equip-
ment.

Leveraging its unique expertise in the secu-
rity and defence sector, NAKO investigates 
foreign components found in Russian weap-
ons and platforms, advocating for policy 
changes aimed at undermining Russia’s mili-
tary capacity.

NAKO provides recommendations to Ukraine 
and its Western partners, including the Eu-
ropean Commission, on sanctioning Russian 
companies involved in the defence-industrial 
complex and whose products are used in the 
war against Ukraine.

Since 2023, NAKO has been actively engaged 
in the Public Anti-Corruption Council (PAC) 
under the Ministry of Defence of Ukraine 
(MoD), a consultative body overseeing the 
work of the Defence Procurement Agency 
(DPA) and the State Logistics Operator (SLO), 
two institutions responsible for supplying 
Ukraine’s Armed Forces with weapons, uni-
forms, and food. NAKO’s Executive Director 
Olena Tregub and experts Tetiana Nikolay-
enko and Anastasiia Shuba are members of 
the council.

In the context of Russia’s full-scale war, NAKO 
also actively engages in international advo-
cacy for Ukraine. Our efforts include secur-
ing financial aid for Kyiv, countering Russian 
disinformation narratives about corruption 
in Ukraine, and advocating for stronger sanc-
tions and additional measures to weaken the 
Russian regime.

ABOUT US
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2024 was not only the third year of Rus-
sia’s full-scale war against Ukraine, it was 
also a year of transformation for Ukraine’s 
defence sector. Despite the immense chal-
lenges of war—or in many cases, because of 
them—Ukraine made significant progress in 
strengthening its defence capabilities, trans-
parency, and governance effectiveness. The 
country began to produce its own weapons 
and continued reforming the defence sector 
to make more efficient use of available re-
sources for national defence.

As of January 1, 2024, the DPA officially took 
over responsibility for procuring weapons 
and military equipment for the Armed Forc-
es of Ukraine. This led to a dramatic reduc-
tion in the role of intermediaries in defence 
procurement, from 82% in 2023 down to just 
12% in 2024, resulting in lower costs for key 
types of ammunition.

In 2024, the (MoD) allocated a record 
amount of funding, approximately UAH 680 
billion, for the needs of the Armed Forces. 
Around UAH 300 billion was directed to 
Ukrainian manufacturers through new pro-
curement mechanisms in cooperation with 
international partners. The year also saw 
the launch of the so-called “Danish model”, 
direct government-to-industry support from 
foreign governments to Ukrainian defence 
enterprises, and the formation of interna-
tional coalitions providing targeted support 
to Ukraine, such as the Drone Coalition.

However, alongside these achievements, 
2024 also exposed persistent problems 
within the MoD. These included non-trans-
parent dismissals and appointments, as well 
as the controversial merger of two procure-
ment agencies (SLO and DPA) into one. In-
ternal audits revealed over UAH 1.8 billion in 
resource losses, an indicator of the need for 
strengthened financial oversight.

Civil society’s oversight role did not shrink in 
2024; on the contrary, it grew. One notable 
issue was the abolition of the so-called “cat-
alog” system, a list of 409 food items that 
suppliers contracted by the SLO were sup-
posed to deliver to military units. In prac-
tice, these items often never arrived, and the 
catalog-based procurement system became 
a fertile ground for multimillion-dollar fraud 
schemes.

In 2024, NAKO, together with civil society 

OLENA TREGUB, 
EXECUTIVE DIRECTOR OF NAKO

https://www.army-pro.com/bilshe-zbroi-ta-menshe-poserednykiv-maryna-bezrukova-pro-robotu-aoz-u-2024-rotsi/
https://www.army-pro.com/bilshe-zbroi-ta-menshe-poserednykiv-maryna-bezrukova-pro-robotu-aoz-u-2024-rotsi/
https://interfax.com.ua/news/economic/1040704.html#:~:text=%D0%A3%202024%20%D1%80%D0%BE%D1%86%D1%96%20%D0%9C%D1%96%D0%BD%D1%96%D1%81%D1%82%D0%B5%D1%80%D1%81%D1%82%D0%B2%D0%BE%20%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D0%BD%D0%B8%20%D0%A3%D0%BA%D1%80%D0%B0%D1%97%D0%BD%D0%B8%20%D0%B0%D0%BA%D1%83%D0%BC%D1%83%D0%BB%D1%8E%D0%B2%D0%B0%D0%BB%D0%BE,EUR1%20%D0%BC%D0%BB%D1%80%D0%B4%2C%20%D0%B7%D0%B0%D1%8F%D0%B2%D0%B8%D0%B2%20%D0%B7%D0%B0%D1%81%D1%82%D1%83%D0%BF%D0%BD%D0%B8%D0%BA%20%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D0%B0%20%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D0%BD%D0%B8%20%D0%A3%D0%BA%D1%80%D0%B0%D1%97%D0%BD%D0%B8
https://interfax.com.ua/news/economic/1040704.html#:~:text=%D0%A3%202024%20%D1%80%D0%BE%D1%86%D1%96%20%D0%9C%D1%96%D0%BD%D1%96%D1%81%D1%82%D0%B5%D1%80%D1%81%D1%82%D0%B2%D0%BE%20%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D0%BD%D0%B8%20%D0%A3%D0%BA%D1%80%D0%B0%D1%97%D0%BD%D0%B8%20%D0%B0%D0%BA%D1%83%D0%BC%D1%83%D0%BB%D1%8E%D0%B2%D0%B0%D0%BB%D0%BE,EUR1%20%D0%BC%D0%BB%D1%80%D0%B4%2C%20%D0%B7%D0%B0%D1%8F%D0%B2%D0%B8%D0%B2%20%D0%B7%D0%B0%D1%81%D1%82%D1%83%D0%BF%D0%BD%D0%B8%D0%BA%20%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D0%B0%20%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D0%BD%D0%B8%20%D0%A3%D0%BA%D1%80%D0%B0%D1%97%D0%BD%D0%B8
https://www.ukrinform.ua/rubric-economy/3852862-u-minoboroni-pid-cas-auditiv-viavili-porusen-na-ponad-10-milardiv.html
https://www.ukrinform.ua/rubric-economy/3852862-u-minoboroni-pid-cas-auditiv-viavili-porusen-na-ponad-10-milardiv.html
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partners, closely monitored and analyzed re-
forms in the defence sector, working to en-
hance transparency and effectiveness. Our 
representatives on the MoD’s PAC reviewed 
procurement practices and maintained a reg-
ular dialogue with the ministry. We produced 
analytical reports, participated in working 
groups, presented policy recommendations, 
and exposed critical issues in the media. 
Through our Defence Talks events, NAKO 
brought together state officials, civil society 

actors, and diplomats to openly discuss the 
successes and shortcomings of Ukraine’s se-
curity and defence sector.

This war has presented unprecedented chal-
lenges, not only for Ukraine and its civil so-
ciety but for the world. It has become crucial 
for those who defend freedom, human rights, 
and democratic values to unite. NAKO has 
emerged as a voice for those shared ideals 
on the global stage. 
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2024 demonstrated that Ukraine’s fight for 
freedom is not only being waged on the bat-
tlefield, it is also a strategic struggle for glob-
al security. During this critical time, the Inde-
pendent Anti-Corruption Commission has not 
only served as a watchdog for transparency, 
but also as a think tank that shapes the deci-
sions of Ukraine’s allies.

One of our key priorities in 2024 was re-
searching and exposing the cooperation be-
tween the so-called “axis of evil”: Russia, Iran, 
and North Korea. We firmly believe that only 
a deep understanding of the mechanisms be-
hind this cooperation will enable the interna-
tional community to respond effectively to 
the threats it poses to peace and stability.

NAKO continued investigations into foreign 
components found in the weapons of these 
regimes, particularly in Shahed drones, Kh-
101 cruise missiles, North Korean ballistic 
missiles, and Russian guided air bombs. Our 
researchers analyzed thousands of parts re-
covered after attacks on Ukrainian cities and 
shared the data with governments and ex-
perts in the European Union (EU), the United 
States, and other partner countries.

As a result of our analytical work and sys-
tematic advocacy, 29 individuals and enti-
ties linked to the Russian military-industrial 
complex were added to the sanctions lists of 
the EU, the United Kingdom, and the United 
States.

This report is proof that focused, independ-
ent, and professional civil society work can 
not only expose critical problems, but also 
help shape effective responses to them.

ANDREW BAIN, PRESIDENT 
OF ATLANTIC GROUP AND 
MEMBER OF THE NAKO BOARD
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In 2023-2024, spurred in part by the “eggs 
for 17 hryvnias” procurement scandal, the 
MoD initiated a new procurement architec-
ture aimed at reducing corruption risks and 
aligning defence procurement practices with 
Euro-Atlantic standards. As a result, the Min-

istry created two dedicated agencies: the De-
fence Procurement Agency (DPA), responsible 
for arms procurement, and the State Logistics 
Operator (SLO), which manages non-lethal 
procurement (such as food and clothing). Both 
institutions were shaped in part by NAKO's 

Press conference marking the first year of the PAC’s work, Kyiv, April 24, 2024

NAKO’S STRATEGIC GOALS
AND RESULTS

Public Anti-Corruption Council under the Ministry of Defence of 
Ukraine 

GOAL 1: 
BETTER DEFENCE GOVERNANCE

https://nashigroshi.org/2023/03/07/manipuliatsii-reznikova-pro-iaytsia-po-17-hryven/?fbclid=IwAR2Sk_mDGdK7nu3enkSf0rkR2j15W-XdX8-T9fza7BC9SlNPS78btgUVm80
https://nashigroshi.org/2023/03/07/manipuliatsii-reznikova-pro-iaytsia-po-17-hryven/?fbclid=IwAR2Sk_mDGdK7nu3enkSf0rkR2j15W-XdX8-T9fza7BC9SlNPS78btgUVm80
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recommendations and have already saved bil-
lions of hryvnias from the state budget.

Throughout 2024, both agencies were subject 
to oversight by the MoD’s Public Anti-Corrup-
tion Council (PAC), even though the re-elec-
tion of its members was delayed by several 
months. The PAC reviewed contracts by DPA 
and SLO, held meetings with agency leader-
ship and the MoD, and provided proposals 
for improving their operations.

The MoD established the PAC in April 2023 as 
part of a broader public oversight mechanism. 
It consists of volunteers, journalists, and civ-
il society representatives who, on a pro bono 
basis, monitor MoD operations: procurement, 
appointments, and corruption risks. One of 
the council’s key objectives is to ensure trans-
parency in public spending, thereby fostering 
greater public trust in state institutions.

The PAC’s key achievements include:

• Advocating for the transition of non-lethal 

procurement to the Prozorro electronic sys-
tem, saving the state UAH 8 billion in just 
the second half of 2023

• Accelerating the launch of the DPA

• Promoting the establishment of supervisory 
boards for both the SLO and DPA

NAKO provided extensive institutional sup-
port to this independent council, which re-
ceives no government funding or resources. 
The PAC has become a powerful instrument 
for civil society participation in ensuring 
transparency, quality control, oversight of 
efficiency, and corruption risk mitigation, 
especially amid ongoing combat operations 
and the defence of Ukraine against Russian 
aggression.

NAKO also offered limited legal, administra-
tive, and communications assistance to the 
PAC. It helped analyze draft legislation and 
anti-corruption documents, supporting the 
council in forming well-grounded policy po-
sitions.

The PAC contributed to the analysis of corruption risks in centralized logistics procurement for the Armed 
Forces of Ukraine and submitted analytical findings based on the its work, Kyiv, May 20, 2024 
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PAC members conducted field visits to mil-
itary bases to verify the quality of supplies 
delivered to troops. They regularly reported 
their findings to the MoD and provided con-
crete recommendations for improvement.

PAC members conducted field visits to mil-
itary bases to verify the quality of supplies 
delivered to troops. They regularly reported 
their findings to the MoD and provided con-
crete recommendations for improvement.

Throughout 2024, PAC members actively 
engaged with various divisions of the MoD, 
meeting regularly with the Minister and his 

deputies. They were also vocal in the media, 
raising public awareness about corruption 
risks, particularly in the area of non-compet-
itive procurement.

The PAC communicated effectively with the 
citizens who elected it, encouraging pub-
lic involvement in fighting corruption in the 
defence sector. Initially established with a 
one-year mandate, the PAC’s demonstra-
ble impact as a unique mechanism of pub-
lic oversight led the Ukrainian government 
to extend its mandate for an additional two 
years to ensure its institutional continuity.

NAKO continued to monitor corruption risks, 
especially in non-lethal defence procurement. 
Over the year, we analyzed more than 200 
tenders, most of them conducted through 
the Prozorro system, which in general ensures 
transparency. However, even in open proce-
dures, we identified several risks:

•	 Informal consultations with potential sup-
pliers prior to tenders, suggesting possible 
collusion

• Delayed deliveries by certain companies, 
with no penalties applied

•	 Direct contracts awarded to a company 
linked to a member of parliament’s family, 
raising concerns about transparency under 
pressure

• Evidence of manipulation in body armor 
procurement, where tenders were artificial-
ly canceled and contracts signed with shell 
companies incapable of delivering quality 
goods

To verify the real state of supply, NAKO 

conducted site visits to military bases, in-
cluding front-line positions. These revealed 
low-quality food and frequent delays in de-
liveries. Our findings prompted internal au-
dits and discussions with logistics command 
leadership.

Investigative Journalism and Public 
Accountability
A key aspect of NAKO’s work in 2024 was con-
ducting five investigative journalism reports 
exposing corruption risks in the supply of food, 
gear, and services for the MoD. These reports 
gained significant public attention and helped 
apply pressure that led to tangible outcomes, 
such as changes in how the MoD terminates 
contracts with unscrupulous suppliers.

Pushing for Systemic Change
In parallel with our research and communica-
tions efforts, NAKO also worked on promoting 
systemic improvements, particularly in techni-
cal specifications for clothing and equipment 
procurement. Our experts actively contribut-

Monitoring Corruption Risks in the Security and Defence Sector

https://nako.org.ua/en/events/bez-baziliku-po-450-grn-ta-loxini-sered-zimi-pidsumki-roboti-antikorupciinoyi-radi-pri-minoboroni
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ed to the reform of technical requirements for 
supplying military apparel and participated in 
meetings of the MoD’s Collegial Body. These 

efforts enhanced procurement oversight and 
improved standards for the Armed Forces.

The influence of certain individuals on deci-
sion-making within the procurement system 
remains a serious challenge. However, some 
MoD departments have shown interest in 

implementing recommendations, which gives 
grounds for continued cooperation and hope 
for deeper reforms.

NAKO representative Tetiana Nikolaenko took part in the work of the Collegial Body on the Development of 
Material Support for the Armed Forces of Ukraine, held in Kyiv in December 2024. 

Nomination Committees

As part of its ongoing analysis of the security 
and defence sector in 2024, NAKO continued 
monitoring the activities of the JSC Ukrainian 
Defence Industry (formerly Ukroboronprom), 
which is subordinated to the Ministry of Stra-
tegic Industries. This state-owned holding in-
cludes over 100 enterprises involved in var-
ious branches of defence production. Since 
2016, NAKO has been systematically studying 
and monitoring the operations of Ukrobo-
ronprom, particularly regarding transparency, 

corporate governance, and sector reform.

Since 2019, NAKO has served as an observ-
er in the selection processes for directors of 
several enterprises within the former Ukrobo-
ronprom structure. These public selection pro-
cesses, which involved civil society observers, 
were designed to shed light on the manage-
ment’s key personnel decisions. They allowed 
external stakeholders, including representa-
tives of partner country embassies and civil 

https://nako.org.ua/en/history/zaprovadzennya-naleznix-upravlinskix-praktik-v-ukroboronpromi
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society, to witness the selection process first-
hand and raise questions or concerns directly 
with candidates or company leadership.

Following the full-scale invasion, these com-
petitive procedures were paused temporarily 
but resumed in the fall of 2023. NAKO experts 
systematically reviewed each candidate, rely-
ing on open-source information such as public 

registries, media reports, and other resources. 
NAKO uses three main criteria to assess can-
didates: presence of criminal cases, corrup-
tion-related offenses, and potential political 
affiliations. Risk levels are categorized as low, 
medium, or high. In 2024, NAKO participated 
in 10 selection processes and reviewed a total 
of 66 candidates.

Public participation in this process has always 
been advisory in nature. We reviewed candi-
dates, posed follow-up questions regarding 
their integrity and potential corruption risks, 
and ultimately expressed our positions on 
whether to support or oppose specific nomi-
nations. However, these conclusions were not 
always taken into account.

One telling example is the case of Oleksii Pop-
ov, who was appointed director of the state-
owned enterprise Plant 410 Civil Aviation in 
early 2020 and dismissed just six days later 
following a public scandal. Civil society rep-
resentatives had flagged concerns about his 
candidacy during the selection process, but 
the holding ignored those warnings at the 
time.

NAKO's work in nomination committees
Evaluating candidates and ensuring transparency

THREE MAIN EVALUATION CRITERIA

10 66 
committees 
in 2024 

Criminal cases
Checking for criminal

proceedings

Corruption offenses
Analysis of corruption risks

and offenses

Political connections
Assessment of potential

political risks

candidates 
considered

https://www.ukrmilitary.com/2020/01/popov.html
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GOAL 2: 
ADVANCING SANCTIONS AGAINST THE RUSSIAN 
DEFENCE INDUSTRY TO UNDERMINE THE 
AGGRESSOR’S MILITARY POTENTIAL

Despite sanctions imposed by the EU and the 
U.S., Russia continues to acquire critical West-
ern technologies through grey import schemes. 
Third countries, especially China, play a signifi-
cant role in enabling these flows. Analyzing the 
supply routes and developing recommenda-
tions to strengthen sanctions policy are essen-
tial for enhancing global security.

Western high-tech components still reach 
Russia, Iran, and North Korea, enabling mass 
missile attacks against Ukraine’s civilian pop-
ulation. Even after three years of full-scale 
war and multiple rounds of sanctions, loop-
holes in enforcement allow Russia to bypass 
restrictions using complex grey networks.

Presentation of analytical research on foreign components found in the North Korean KN-23/24 missile, Kyiv, 
October 17, 2024



14

NАКО    2024 Annual Report

Inaugural meeting of the Civil Society Sanctions Council, Kyiv, August 22, 2024

The Russian military-industrial complex re-
mains heavily dependent on imported tech-
nologies. This makes supply chain tracking 
and sanction policy monitoring critical. Civil 
society plays a vital role in documenting com-
ponent transfers that could be used in war 
crimes and advocating internationally to close 
gaps in sanctions regimes. These efforts re-
duce Russia’s access to foreign components 
for weapons manufacturing, directly weaken-
ing its ability to wage war and commit crimes 
against humanity.

After the start of Russia’s full-scale invasion, 
NAKO prioritized exposing sanctions evasion 

schemes and advocating for additional restric-
tive measures.

To strengthen sanctions against Russia, 
Ukrainian civil society established the Civ-
il Society Sanctions Council, an independent 
platform co-founded and actively supported 
by NAKO. The council includes 13 civil society 
organizations focused on increasing sanctions 
pressure on Russia. NAKO organizes both 
online and in-person meetings for council 
members to collaborate and develop effective 
policy recommendations. The council works 
closely with the Sanctions Commissioner for 
the President, Vladyslav Vlasiuk.
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The council's work has led to substantial pro-
gress in aligning the efforts of the Ukrainian 
government and civil society on the interna-
tional stage. Notably, council members held 
meetings with the President of Ukraine to dis-
cuss the next steps in sanctions policy. This 
high-quality coordination has allowed Ukraine 
to strategically and effectively advocate for 
stronger sanctions against Russia and its allies.

In autumn 2024, NAKO, together with 13 
other council members, presented the ana-
lytical report “Assessing 1,000 Days of Re-
strictions: Recommendations for Sanctions 
Policy Against Russia.” The document provides 
a thorough review of existing sanctions pres-
sure and offers concrete proposals for further 
strengthening it.

Beyond its work within the council, NAKO 
continued conducting independent research 
into the presence of Western-made compo-
nents in Russian, Iranian, and North Korean 

weapons. Throughout 2024, we published 
several thematic studies.

1. Study Wings of War: Analysing the West-
ern Parts in Russian Fighter Jets

Presentation of the council’s analytical report, Kyiv, November 19, 2024

NAKO analyzed more than  2,000 components 
found in six aircraft used by the Russian Air Force: 
MiG-31I, Su-27SM3, Su-30SM, Su-34, Su-35S, 
and Su-57.

Study Wings of War: Analysing the Western Parts in Russian 
Fighter Jets

https://nako.org.ua/en/research/sankciinii-to-do-list
https://nako.org.ua/en/research/sankciinii-to-do-list
https://nako.org.ua/en/research/sankciinii-to-do-list
https://nako.org.ua/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
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Using open-source information, experts also 
identified key manufacturing plants and sev-
eral specific pieces of equipment used in 
the production of these aircraft. In addition, 
over 200 companies from around the world 
were identified as either currently of interest 

or potentially of interest to Russia and its 
military-industrial complex.

2. Study DPRK-Produced KN-23/24 Missile 
NAKO’s Analysis of its Foreign Components

The KN-23/24 was found to contain West-
ern-made microelectronics produced between 
2021 and 2023. Most of the components bore 
markings of American companies. In total, 

the experts were able to identify manufac-
turers from four countries: the United States, 
the Netherlands, Switzerland, and the United 
Kingdom.

In 2024, NAKO presented an 
analytical report on foreign 
components found in the North Korean 
KN-23/24 missile, also known as the 

“quasi-Iskander.” NAKO experts examined debris from a missile that was 
shot down over Poltava Oblast in September 2024.

Study DPRK-Produced KN-23/24 Missile 
NAKO’s Analysis of its Foreign 
Components

Pictured: Microelectronic component by UK-based XP Power found in a North Korean missile

https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
https://nako.org.ua/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
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The missile contained electrical transformers, 
diodes, transistors, photosensitive semicon-
ductor devices, and, most critically, program-
mable integrated circuits. Every component 
analyzed falls under export control regula-
tions introduced against Russia following its 
full-scale invasion of Ukraine. However, due 
to loopholes in sanctions regimes and coop-
eration with third countries, Pyongyang con-
tinues to obtain the necessary parts for its 
weapons production, and subsequently sup-
plies this weaponry to Russia.

All of NAKO’s analytical findings include a 
range of recommendations, such as further 
sanctions and embargoes, tighter export 
controls, mandatory due diligence by inter-
national component manufacturers, and en-
hanced diplomatic cooperation to trace the 
supply chains of Western-made parts.

NAKO also actively advocated for these rec-
ommendations in the EU and the U.S. Partic-
ipating in international forums and clearly 
communicating our findings contributed to 
increased sanctions pressure on Russia. NA-
KO’s research has already served as the 
basis for sanctions decisions targeting 29 
individuals and entities in the Russian mil-
itary-industrial complex, adopted by the 
authorities of the EU, the United Kingdom, 
and the United States.

NAKO Executive Director (NAKO) Olena 
Tregub took part in the filming of the Polish 
documentary “Dancing with the Russian Bear.” 
She spoke about NAKO’s work, particularly 
its research into Western components still 
found in Russian weapons despite interna-
tional sanctions. 

https://vod.tvp.pl/programy,88/taniec-z-rosyjskim-niedzwiedziem-odcinki,1916312/odcinek-2,S01E02,1927999
https://vod.tvp.pl/programy,88/taniec-z-rosyjskim-niedzwiedziem-odcinki,1916312/odcinek-2,S01E02,1927999
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Her comments were made in the broader 
context of declining U.S. support for Ukraine 
and Europe’s search for its own responses to 
growing security threats. The film also raises 
important questions: what lessons can the 

West learn from the experience of Central 
Europe, and what role can Poland and other 
post-communist countries play in restoring 
peace and stability on the continent?

In an interview for a documentary by Swiss 
broadcaster SRF 1, NAKO Senior Research 
Associate Svitlana Musiaka discussed Swit-

zerland’s production of microelectronics and 
industrial machinery used by the Russian mil-
itary-industrial complex.
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Throughout the year, NAKO Executive Director 
Olena Tregub carried out a total of 12 advocacy 
visits to the United States, Germany, France, 
South Korea, the Netherlands, Belgium, and 
other countries. During these trips, she par-
ticipated in over 30 major events, including 

summits, conferences, and more than 30 
high-level bilateral and multilateral meetings 
at the political and diplomatic levels. The 
organization conducted advocacy missions 
across four continents. 

INTERNATIONAL ADVOCACY 
AND COMMUNICATION
DURING RUSSIA’S FULL-SCALE 
WAR AGAINST UKRAINE

NAKO advocacy trips

Countries visited

12 

30+ 30+ 4 

advocacy visits 
during the year

key events

USA  France South Korea Netherlands BelgiumGermany

bilateral and
multilateral meetings

continents covered
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Throughout the year, NAKO organized and 
co-organized a series of advocacy and com-
munication events abroad. During these en-
gagements, the organization’s experts worked 
actively to dispel persistent myths about al-
leged critical corruption in Ukraine and called 
on international partners to accelerate as-
sistance to the country. They also presented 
NAKO’s research on the presence of West-
ern-made components in Russian weaponry.

As a result of advocacy missions to the Unit-
ed States, the United Kingdom, South Korea, 
Germany, and Belgium, pro-Ukrainian com-
munication materials were published in na-
tional media outlets of these countries and 
featured on the platforms of leading think 

tanks. NAKO systematically coordinated its 
efforts with Ukraine’s diplomatic missions 
abroad, including the Embassies of Ukraine 
in the U.S., France, South Korea, the Nether-
lands, and Belgium.

The organization also maintained close co-
operation with the Government of Ukraine, 
including the Office of the President, the Min-
istry for Strategic Industries, the MoD, and 
the Office of the Deputy Prime Minister for 
European and Euro-Atlantic Integration, Olha 
Stefanishyna. Thanks to this joint work, we 
succeeded in raising international awareness 
about reforms in Ukraine’s defence sector 
and the country’s aspirations for NATO inte-
gration.

Olena Tregub’s Speech at the 
Munich Security Conference

In February 2024, during the annual Munich 
Security Conference, Olena Tregub spoke on 
a panel dedicated to the role of young lead-
ers in shaping Europe’s future. Other pan-
elists included Iceland’s Minister of Finance 
and Economic Affairs Þórdís Kolbrún Gyl-
fadóttir, Bundestag member and Committee 

on Economic Cooperation and Development 
representative Deborah Düring, and Dr. Fon-
teh Akum, Executive Director of the Institute 
for Security Studies.

The Munich Security Conference has long 
been the world’s premier international fo-
rum for debate on security policy. Russia’s 
war against Ukraine remained a key focus of 
the 2024 edition. 

COOPERATION 
WITH THE 
GOVERNMENT 
OF UKRAINE

Office of the President

Ministry for Strategic Industries

MoD

Office of the Deputy Prime Minister for European 
and Euro-Atlantic Integration, Olha Stefanishyna

https://nako.org.ua/en/events/jevropa-povinna-prisvidsiti-dopomogu-ukrayini-shhob-zupiniti-nastup-rosiyi
https://nako.org.ua/en/events/jevropa-povinna-prisvidsiti-dopomogu-ukrayini-shhob-zupiniti-nastup-rosiyi
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Olena Tregub’s Advocacy 
Meetings

1. France, Paris

In March 2024, NAKO Executive Director Ole-
na Tregub held a series of advocacy meetings 
in Paris, Brussels, and London. She met with 
representatives of the General Secretariat 
for National Defence and Security under the 
Prime Minister, including the unit responsible 
for France’s national counter-drone defense, 

as well as officials from the French Ministry 
of Finance.

Tregub participated in the Paris Defense and 
Strategy Forum, an international event dedi-
cated to addressing key issues in defense and 
strategic security. The forum brings togeth-
er senior government officials, military lead-
ers, experts, and civil society representatives 
to exchange views, analyze global security 
trends, and develop strategies for safeguard-
ing peace and stability.

2. Belgium, Brussels

In Brussels, Olena Tregub spoke at a roundta-
ble organized by the Institute for Strategic Re-
search (IRSEM). She presented the results of 
anti-corruption reforms in Ukraine’s defense 
sector and highlighted the crucial role of civil 
society in advancing these reforms, counter-
ing Russian disinformation, and encouraging 
European countries to increase their support 
for Ukraine and protect European citizens 
from potential Russian aggression.

https://nako.org.ua/en/events/vikonavca-direktorka-nako-olena-tregub-provela-nizku-advokaciinix-zustricei-u-parizi
https://nako.org.ua/en/events/advokaciinii-tur-jevropoyu-na-pidtrimku-ukrayini
https://nako.org.ua/en/events/advokaciinii-tur-jevropoyu-na-pidtrimku-ukrayini
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The discussion included participants from the 
European Parliament, the European Commis-
sion, and representatives of the defence in-
dustries in various European countries.

3. United Kingdom, London

In London, Olena Tregub spoke at the Ukrain-
ian Forum organized by Chatham House. In 
conversations with representatives of British 
think tanks and journalists, she discussed 
anti-corruption efforts during wartime and 
Ukraine’s recent achievements, including es-
tablishing the MoD’s Public Anti-Corruption 
Council and reforming the state defence 
holding, Ukroboronprom.

4. South Korea, Seoul
In May 2024, Olena Tregub and colleagues 
Viktoriia Voitsitska, Daria Kaleniuk, and An-
drii Ordynovych visited Seoul. Over the course 
of the week, the delegation met with South 
Korean politicians, diplomats, and experts, 
and gave interviews to leading TV channels 
and media outlets on the current situation in 
Ukraine.

During the visit, the delegation spoke about 
two years of Russia’s full-scale war against 
Ukraine, the country’s urgent frontline needs, 
the destruction of critical infrastructure by 
Russian forces, and the protection of Ukraine’s 
airspace. They also addressed humanitarian 
issues, including visa waivers for Ukrainians 
and educational programs for Ukrainian stu-
dents.

NAKO Representative Meets with 
U.S. Secretary of State Antony 
Blinken

During his visit to Kyiv in September 2024, 
U.S. Secretary of State Antony Blinken met 
with representatives of independent media 
and civil society, including NAKO’s Senior Re-
search Associate Svitlana Musiaka, journalist 
Yurii Butusov, and the Head of the Anti-Cor-
ruption Action Center, Vitalii Shabunin.

https://nako.org.ua/en/events/advokaciinii-tur-jevropoyu-na-pidtrimku-ukrayini
https://nako.org.ua/en/events/advokaciinii-tur-jevropoyu-na-pidtrimku-ukrayini
https://nako.org.ua/en/media/koreiska-gromadskist-maje-znati-shho-vidbuvajetsya-v-ukrayini-ta-yaki-naslidki-maje-cya-viina-dlya-yixnyoyi-vlasnoyi-bezpeki
https://nako.org.ua/en/events/predstavnicya-nako-zustrilasya-z-derzavnim-sekretarem-ssa-entoni-blinkenom
https://nako.org.ua/en/events/predstavnicya-nako-zustrilasya-z-derzavnim-sekretarem-ssa-entoni-blinkenom
https://nako.org.ua/en/events/predstavnicya-nako-zustrilasya-z-derzavnim-sekretarem-ssa-entoni-blinkenom
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This was Svitlana Musiaka’s second meeting 
with Secretary Blinken. The discussion focused 
on reform efforts essential for Ukraine’s de-
velopment and further European integration.

NAKO Representative Participates 
in the Warsaw Security Forum
On October 1-2, 2024, NAKO Executive Direc-
tor Olena Tregub attended the Warsaw Secu-
rity Forum, an annual event held with NATO 
support that gathers 1,500 delegates from 70 
countries. For the third consecutive year, the 
forum focused extensively on security and the 
war in Ukraine.

During the forum, Olena Tregub also held a 
series of advocacy meetings, including with 
representatives of the U.S. Senate Helsinki 
Commission, most notably Senior Policy Advi-
sor Paul Massaro,  and with officials from the 
U.S. Department of State, General Ben Hodg-
es, and Michael Carpenter, Senior Director for 
Europe at the U.S. National Security Council.

Olena Tregub Participates in the 
12th Global Assembly of the World 
Movement for Democracy

In November, Olena Tregub visited the Re-
public of South Africa on an advocacy mis-
sion. During the trip, she took part in the 12th 
Global Assembly of the World Movement for 
Democracy, held in Johannesburg on Novem-
ber 20-22.

The Assembly is organized every two years 
by the U.S.-based National Endowment for 
Democracy, which supports civil society and 

democratic development worldwide. This 
year’s gathering brought together around 
600 participants from over 100 countries.

The Ukrainian delegation included 10 civil 
society and media leaders. Olena Tregub rep-
resented Ukraine’s anti-corruption organiza-
tions at the assembly.

Defence Talks Events
Throughout the year, NAKO organized two De-
fence Talks events. Defence Talks are dialogue 
platforms that bring together representatives 
of the Ukrainian government, senior officials, 
civil society actors, diplomats, and media to 
discuss key trends and challenges in the field 
of security and defence. These events have 
consistently received positive feedback from 

https://nako.org.ua/en/news/predstavnicya-nako-vzyala-ucast-u-varsavskomu-bezpekovomu-forumi
https://nako.org.ua/en/events/predstavnicya-nako-vzyala-ucast-v-12-i-globalnii-asambleyi-svitovogo-ruxu-za-demokratiyu
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partner country embassies and the MoD, 
underscoring their significance for fostering 
international dialogue and strengthening co-
operation in the defence and security sectors. 

Defence Talks: Reforming the 
Defence Sector

On September 23, 2024, NAKO hosted a De-
fence Talks event focused on the transfor-
mation of JSC Ukrainian Defence Industry. 
Participants emphasized the importance of 
transparency and clarity in the company’s op-
erations, both for potential partners and for 
the general public. The discussion also covered 
the introduction of new digital solutions in the 
Armed Forces, the DPA’s achievements and fu-
ture plans, and the work of the MoD’s PAC.

Speakers included:
• Kateryna Chernogorenko, Deputy Minister 

of Defence for Digital Development, Digital 
Transformation, and Digitalization

• Maryna Bezrukova, Head of the Defence 
Procurement Agency

• Sevgil Musaieva, Editor-in-Chief of Ukrain-
ska Pravda and NAKO Board Member

• Olena Kovalova, Director of Compliance 
and Risk Management at JSC Ukrainian De-
fence Industry

Defence Talks: Current State of the 
Defence Industry and Support from 
International Partners

On November 29, 2024, NAKO hosted a De-
fence Talks event in Kyiv, where participants 
discussed the current state of Ukraine’s de-
fence industry and its future development 
pathways. The conversation also focused on 
the potential for attracting funding and sup-
port from international partners.

Speakers included:

• Anna Hvozdiar, Deputy Minister of Strate-
gic Industries of Ukraine

• Oleksandr Plachynta, Senior Officer of the 
Procurement Policy Department, Ministry of 
Defence of Ukraine

• Anders Jermstad, Lieutenant Colonel, Dep-
uty Military Attaché at the Embassy of Nor-
way in Ukraine

• Olena Tregub, Executive Director of NAKO
• Anastasiia Shuba, Deputy Chair of the Pub-

lic Anti-Corruption Council under the Minis-
try of Defence of Ukraine

• Yuliia Marushevska, Head of the Change 
Support Office at the Ministry of Defence, 
moderated the event.

These Defence Talks were highly praised by 
both international stakeholders and Ukraini-
an government institutions. Following one of 
the events, NAKO received an invitation from 
the Embassy of the Netherlands to organize 
its own panel at a high-level conference in The 
Hague dedicated to anti-Russian sanctions.

https://nako.org.ua/en/events/defence-talks-nako-prodovzuje-tradiciyu-obgovoren-zmin-u-sektori-bezpeki-ta-oboroni
https://nako.org.ua/en/events/defence-talks-nako-prodovzuje-tradiciyu-obgovoren-zmin-u-sektori-bezpeki-ta-oboroni
https://nako.org.ua/en/events/defence-talks-yaki-perspektivi-ukrayinskoyi-oboronnoyi-promislovosti
https://nako.org.ua/en/events/defence-talks-yaki-perspektivi-ukrayinskoyi-oboronnoyi-promislovosti
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The organization’s high-quality analytics con-
sistently drew the attention of international 
media, as evidenced by numerous publica-
tions in outlets such as CNN, BBC, Bloomb-
erg, The Telegraph, Foreign Policy, and other 
leading global platforms. For instance, follow-
ing the release of the report “Wings of War: 

Analysing the Western Parts in Russian Fight-
er Jets,” coverage of Western components in 
Russian aircraft reached over 10 million read-
ers worldwide. Similarly, NAKO’s investiga-
tion into foreign parts found in a North Ko-
rean missile captured the attention of leading 
media in Japan and South Korea.

NAKO IN THE MEDIA

In 2024, NAKO’s 
website attracted over 19,000 
                                                              visitors from 145 countries.

https://nako.org.ua/en/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/en/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/en/research/wings-of-war-analysing-the-western-parts-in-russian-fighter-jets
https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
https://nako.org.ua/en/research/u-pivnicnokoreiskii-raketi-yaku-zbili-v-ukrayini-je-neshhodavno-virobleni-komponenti-zaxidnix-kompanii
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Highlights from 2024 include:

NAKO’s media presence has become a powerful tool in raising awareness 
and driving accountability in Ukraine and beyond.

220+ mentions of NAKO in Ukrainian and international media

40 interviews given to major international and domestic TV channels, 
radio, and news outlets, including CNN, Bloomberg, France 24, ICTV, 
Suspilne, and Ukrainian Radio

33 op-eds published by NAKO team members in Ukrainian and 
international media, including LIGA.NET, Ukrainska Pravda, Atlantic Council, 
and United 24

A series of investigative reports based on NAKO’s research, including:
• Coverage of the Russian military-industrial complex in Radio Svoboda’s 
Schemes project
• An investigation into Finnish-made parts in Russian Su-57 fighter jets by 
Helsingin Sanomat
• A BBC report on Russia’s procurement of British military equipme(nt)

BBC comment by NAKO Executive Director Olena Tregub on how 
Russia purchases Western components for its weapons through 
networks of intermediary firms in third countries.

Op-ed for Ekonomichna Pravda by NAKO Senior Researcher 
Viktoriia Vyshnivska about the selection process for directors 
of Ukroboronprom enterprises. She participated directly in the 
commission’s work.

Interview in TIME magazine by NAKO Executive Director Olena 
Tregub with U.S. journalist Simon Shuster about the recovery of 
Ukraine’s defence industry.

January
2024

January
2024

February
2024

https://nako.org.ua/media/yak-rosiya-dosi-vikoristovuje-u-zbroyi-zaxidni-texnologiyi
https://nako.org.ua/media/finski-detali-u-rosiiskomu-vinishhuvaci-zurnalistske-rozsliduvannya
https://nako.org.ua/media/yak-britanske-viiskove-obladnannya-potraplyalo-do-rosiyi-cerez-kompaniyu-instagram-modeli
https://nako.org.ua/media/zvidki-ro%D0%BEsiya-bere-mikrocipi-dlya-novix-raket
https://nako.org.ua/media/yak-obirayut-direktoriv-pidprijemstv-ukroboronpromu
https://nako.org.ua/media/ce-vixid-vlasne-virobnictvo-zbroyi-ta-plan-ukrayini-shhodo-ozbrojennya
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Participation in a debate on France 24 by NAKO Executive Director 
Olena Tregub.

Article by The Daily Beast based on NAKO’s report on foreign 
components in Russian aircraft.

Interview with The Wall Street Journal in which Olena Tregub 
discussed Ukraine’s efforts to fight corruption in the defence sector.

A series of interviews with Olena Tregub during an advocacy visit 
to South Korea alongside Daria Kaleniuk from the Anti-Corruption 
Action Center. Coverage included the public broadcaster KBS and 
focused on North Korean weapons exports to Russia and their 
implications for Ukraine.

Joint investigation by NAKO and Schemes (Radio Svoboda) on 
Western components in Russian fighter jets.

Op-ed by Olena Tregub for Ukrainska Pravda, dedicated to the first 
year of the Public Anti-Corruption Council under the Ministry of 
Defence.

Presentation of a NAKO report on Western components in Russian 
fighter jets, covered by more than 20 media outlets, including 
Ukrainian Radio, TSN, Podrobnosti, ICTV, Voice of America, Radio 
NV, and Ukrinform.

Op-ed for Hromadske by NAKO member Anastasiia Shuba on 
France’s planned security assistance to Ukraine.

Comment by Senior Research Associate Svitlana Musiaka to The 
Kyiv Independent on reforming the Defence Procurement Agency.

April 
2024

May
2024

May
2024

April
2024

April
2024

June
2024

June
2024

July
2024

March 
2024

Op-ed by Olena Tregub on Liga.net about procurement reforms at 
the Ministry of Defence.

July
2024

https://nako.org.ua/media/olena-tregub-vistupila-na-france-24
https://nako.org.ua/media/cerez-dva-roki-pislya-vtorgnennya-rosiyi-v-ukrayinu-v-rosiiskix-litakax-vse-shhe-vikoristovuyut-amerikanski-yaponski-ta-jevropeiski-komponenti
https://nako.org.ua/media/yaicya-naboyi-ta-bilizna-novi-zusillya-ukrayini-proti-korupciyi-v-oboronnix-zakupivlyax
https://nako.org.ua/media/koreiska-gromadskist-maje-znati-shho-vidbuvajetsya-v-ukrayini-ta-yaki-naslidki-maje-cya-viina-dlya-yixnyoyi-vlasnoyi-bezpeki
https://nako.org.ua/media/yak-rosiya-dosi-vikoristovuje-u-zbroyi-zaxidni-texnologiyi
https://nako.org.ua/media/naslidki-yajecnogo-skandalu-yak-minuv-persii-rik-roboti-antikorupciinoyi-radi-pri-minoboroni
http://www.nrcu.gov.ua/news.html?newsID=104553
https://youtu.be/mNFDaYu4v5E?t=656
https://www.youtube.com/watch?v=DxjkXXap8JY
https://www.youtube.com/watch?v=j54RUbTzB-4&t=312s
https://www.youtube.com/watch?v=PCKHAzDRoXk&t=846s
https://www.youtube.com/watch?v=pFiF8Q1AiRc
https://www.youtube.com/watch?v=pFiF8Q1AiRc
https://www.ukrinform.ua/rubric-ato/3874829-zahidni-komponenti-e-v-usih-visokotehnologicnih-zrazkah-rosijskoi-zbroi-ekspertka.html
https://nako.org.ua/media/ramstain-shhodo-neletalnix-zasobiv-novii-mozlivii-format-spivpraci-kijeva-ta-pariza
https://nako.org.ua/media/poseredniki-yaki-nazivalisya-na-oboronnix-kontraktax-cinyat-sprotiv-ocishhennyu-sistemi-zakupivel-zbroyi
https://nako.org.ua/media/poseredniki-yaki-nazivalisya-na-oboronnix-kontraktax-cinyat-sprotiv-ocishhennyu-sistemi-zakupivel-zbroyi
http://liga.net/
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Op-ed for The Kyiv Independent by Olena Tregub on Western 
components found in the missile that struck Okhmatdyt Children’s 
Hospital.

Op-ed for Atlantic Council by Olena Tregub on the case for 
providing Ukraine with F-16 fighter jets.

Op-ed for Hromadske by NAKO military analyst Oleksandr Saienko 
on Rustem Umerov’s first year as Minister of Defence.

Interview with Latvian Radio featuring Olena Tregub and Viktoriia 
Vyshnivska on how Western microelectronics reached Russian arms 
manufacturers through the Baltic states, including Latvia, Lithuania, 
and Estonia. The piece was picked up by four additional outlets in 
the region.

Interview with Radio NV by Olena Tregub on reforms within the 
Ministry of Defence.

Op-ed by NAKO Junior Analyst Marta Kharynovych for Tyzhden 
on Russian disinformation campaigns.

A series of interviews by Olena Tregub on Western components in 
Russian weapons, including appearances on 1+1, Radio Svoboda, 
and Belsat.

Presentation of analysis on Western components in a North Korean 
missile. As of now, over 60 Ukrainian and international outlets have 
covered the findings.

September
2024

August 
2024

August 
2024

August 
2024

September
2024

October 
2024

October 
2024

October 
2024

BBC investigation, produced with NAKO’s support, on how British 
military equipment reached Russia via intermediary firms.

Op-ed for United 24 by Olena Tregub on the successes and gaps in 
the sanctions policies of Ukraine and its international partners.

December 
2024

November 
2024

https://nako.org.ua/media/rosiiski-raketi-x-101-z-inozemnimi-komponentami-prodovzuyut-vbivati-ukrayinciv
https://nako.org.ua/media/zaxishhati-ukrayinski-mista-vid-rosiiskogo-bombarduvannya-dopomagatimut-litaki-f-16
https://nako.org.ua/media/rik-bez-yajec-po-17-griven-zdobutki-ta-provali-umjerova-na-postu-ministra-oboroni
https://nako.org.ua/media/rosiiskii-vpk-moze-otrimuvati-mikroelektroniku-cerez-krayini-baltiyi-faxivci-nako-v-intervyu-latviiskomu-radio
https://nako.org.ua/media/kadrovi-zmini-ta-antikorupciini-reformi-shho-vidbuvajetsya-v-minoboroni
https://nako.org.ua/media/dezinformaciya-dlya-diskreditaciyi
https://nako.org.ua/media/comu-rosiya-dosi-otrimuje-zaxidni-komplektuyuci-dlya-raket
https://nako.org.ua/media/rosiya-vikoristovuje-raketi-kndr-iz-zaxidnimi-komponentami-media-pro-analiz-nako
https://nako.org.ua/media/yak-britanske-viiskove-obladnannya-potraplyalo-do-rosiyi-cerez-kompaniyu-instagram-modeli
https://nako.org.ua/media/1000-dniv-pid-tiskom-obmezen-uspixi-ta-progalini-sankciinoyi-politiki-ukrayini-ta-yiyi-partneriv


29

Independent Anti-Corruption Commission      NAKO

FINANCIAL REPORT

Administrative expenses and office rent:

Project activities and advocacy

Salaries for staff and consultants

231,715.00 UAH

1,315,731.00 UAH

14,250,847.00 UAH

NAKO’s Funding Sources in 2024

International Renaissance Foundation

Prague Civil Society Centre

ISAR Ednannia

National Endowment for Democracy (NED)

3,656,860.00 

2,694,743.00

UAH

UAH

4,569,767.00

4,876,923.00

UAH

UAH
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NAKO TEAM

Olena Tregub
Executive Director 

Anatoliy Yahin
Head of Operations  

Nina Rakhylchuk
Accountant 

Svitlana Mysiaka
Head of Research
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